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This report highlights the unity and partnership brought to reality by collective
efforts between NGOs, technical partners, village representatives, community
leadersand members,localgovernmentrepresentatives, Bharat Forge employees,

Bharat Forge CSR management committee, in line with AtmaNirbhar Bharat/
Viksit Bharat vision.
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The enactment of the CSR provisions under the Companies Act,
2013, marked a significant shift in how industry participates in
nation-building. It reinforced the idea that businesses are not
isolated entities, but integral parts of society, drawing upon its
resources and contributing to its progress. At Bharat Forge, we
have embraced this responsibility with clarity of purpose and a
structured, outcome-driven approach.

Our primary focus has been village development, guided by the
understanding that a large part of India continues to reside in
rural areas. Inclusive growth cannot be achieved unless these
communities are meaningfully integrated into the development
process. We currently work across 125 villages in Maharashtra,
with interventions spanning water conservation, livelihood
generation, rural infrastructure, education, healthcare, and
environmental sustainability.

Our approach is anchored in participation and ownership.
We actively involve local communities in planning and
implementation, ensuring that development is not imposed,
but co-created. This collective effort fosters unity and drives
sustainable outcomes.

We believe that CSR is not about periodic contributions, but
about consistent engagement, professional execution, and
measurable impact. The progress reflected in this report is a
testament to what can be achieved when intent, discipline, and
community participation come together with a shared vision of

growth. .
B. N. Kalyani

Chairman and
Managing Director










The introduction of CSR as a statutory mandate in India has
brought sharper focus to critical areas of national development.
Among these, skill development stands out as one of the most
important drivers of India’s future growth. As industries evolve
with the rapid adoption of advanced technologies, the need to
build a future-ready workforce has become increasingly urgent.

At Bharat Forge, our CSR initiatives in skill development are
aligned with this vision. We have taken deliberate steps to
introduce “New Age Technology” learning at early stages,
including the establishment of a “New Age Technology Skills
Center” at the Zilla Parishad School in Jalindarnagar, Pune. This
initiative aims to bridge the gap between traditional education
and emerging industry requirements.

In addition, we have extended our efforts to the North-East
region of India, reinforcing our commitment to inclusive
development. The Centre of Excellence established at the
Nagaland Tool Room and Training Centre in Dimapur is a
significant step in this direction. It is encouraging to see
students from these programs accessing global employment
opportunities, including placements in Germany.

Skill development is not only about employability; it is about
enabling individuals to participate confidently in a rapidly
changing economy. We remain committed to expanding these
initiatives and creating pathways for sustainable livelihoods
across geographies.

Amit B. Kalyani

Vice Chairman and
Joint Managing Director




At Bharat Forge, our CSR approach is guided by the core principle of
inclusive growth—ensuring that development reaches the last personin
the most remote village. Over the years, this philosophy has translated
into a structured and measurable model of intervention across 125
villages in Maharashtra.

Our village development initiatives are focused on five key parameters:
water, health, education, infrastructure, and livelihoods. To date, we
have harvested over 3,500 TCM of water—exceeding our own industrial
water consumption—leading to significant changes in agricultural
productivity and local economies. In regions such as Purandar, where
we have worked across 21 villages since 2013-14, household incomes
have increased substantially, in some cases from X1.5 lakh annually to
as high as %25 lakh.

Environmental sustainability remains integral to our efforts. We have
planted over 4,50,000 trees, all geotagged in collaboration with
expert institutions, with a survival rate exceeding 92%. Our villages are
also assessed on 40 parameters by the Indian Green Building Council,
with two villages achieving Platinum rating and nine achieving Gold-
recognition of their transformationinto model sustainable communities.

In parallel, we continue to strengthen our focus on skill development,
recognizing it as critical to India’s future. Our initiatives span across

Maharashtra and the North-East, including the establishment of
advanced technology labs and a Centre of Excellence in Nagaland.
These programs are already creating global employment pathways,
with students securing opportunities in Germany.

Our work is driven by a disciplined framework
of inputs, outputs, outcomes, and impact. This
ensures that every initiative is not only well-
executed but also delivers measurable
improvements in livelihoods and quality

of life. At Bharat Forge, CSR is a long-

term commitment to build sustainable,
self-reliant communities through a
combination of professional rigor and

deep human engagement.

Dr. Leena Deshpande

Head, Corporate
Social Responsibility




BOARD COMMITEE

Leadership that Ignites Transformation
& Empowers Action

Introducing the distinguished personalities leading the
CSR initiatives at Bharat Forge Limited

Mr. B. N. Kalyani
Chairman & Managing Director

Mr. Amit B Kalyani
Vice Chairman & Joint Managing Director

Mr. Anand S. Pathak
Independent Director

Mr. K. B. S. Anand
Independent Director

Dr. Leena Deshpande
Head, Corporate Social Responsibility

A panel of experts, seasoned professionals and trusted guides, this

esteemed committee adds significant value in Bharat Forge’s ability to

create an impact that reaches diverse communities, offering growth

opportunities to a wide array of rural people across the villages under
Bharat Forge’s development program.

Mr. B. N. Kalyani Mr. Amit B Kalyani Mr. Anand S. Pathak Mr. K. B. S. Anand
Chairman & Managing Vice Chairman & Independent Director Independent Director
Director Joint Managing Director
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—_ CSR JOURNEY
BHARAT FORGE
Since 1978
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Building
2022 infrastructure

1 lakh Tree Plantation drive and facilities to
in communities Setting up of develop India’s
Center of Excellence Lab at Vidya villages & youth,
Prathisthan Baramati Installed 500 guiding them
composter planters in communities towards
2020 for Waste Management “Viksit Bharat.”
@
Covid support to villages 2024
(strengthening of Primary Expanding our
Health Care Centre) & Grepen Villgage
partnered with ITI Karjat Initiatives &
2018 for its development working towards
® North East region
Health camps & 9
cancer screening
for women from

2016 villages

Village Development
Project- Developing
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2025
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education and skill
development of
aspirational areas
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— HUMAN ENGINEERING

At Bharat Forge, our ‘Human Engineering’ philosophy focuses on deeply
understanding and meeting community needs, akin to the detailed process
of cloth weaving. We engage in heartfelt conversations with villagers and
leaders to identify and address individual challenges effectively.

Our initiatives emphasize delivering solutions and fostering active
community engagement in remote areas for national well-being. As a
result of this commitment, we have established advanced technology
labs and a Centre of Excellence in Nagaland where students are securing
opportunities in Germany. This action underscores our dedication to
urgent community needs, demonstrating our commitment to inclusive
growth, fostering a stronger, more connected society.



— HOW WE EXECUTE
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— REACH OF OURCSR

PROJECTS
For FY 2025-26

3,33,959

Total lives
touched directly

7,09,123
Total lives touched
indirectly
Students
Impacted
3790+
Women
Empowered
2,46,402
Rural Lives
Touched
39,809
Youth Skilled
3,000
Volunteers
Per Year
3
Total Sportsperson
Supported

Unleashing Sustainable Change
Through CSR Impact
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& IMPACT

Total lives touched directly Total lives touched
with various initiatives indirectly

3,33,959 7,09,123

S— 2015-2026
@ sustainability 2025-2026 (cumulative)

575 TCM
1,35,365

3,701 TCM
4,79,939

Total Water Storage

Trees Plantation

Renewable energy
infrastructure created

898 KWs 1,835 KWs

Organic waste converted into

- . manure through 1680 Individual = 1,679 Tons = 3,606 Tons
. composter planters (waste q
manhagement)
Women covered under 1083 7122

health programme

»ﬁsr--qflf’
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- ] o 2015-2026
Skill Development Initiatives 2025-2026 (cumulative)

Students impacted with

. . 3,250 39,809
vocational skills

Women empowerment with

vocational skills 790 3,790

Education Initiatives

Students impacted through
various initiatives

© Promoting Agriculture

Total Land brought under

o 9,610 Acres 40,193 Acres
irrigation
Land.leve_lln_g tq convert barren 25 Acres 354.45 Acres
land into irrigation land
Road Construction 15 Kms 109 Kms
Tw* Infrastructure Development 6 Schools 51 Schools
P of Govt. Schools
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== Building a Brighter Tomorrow,

REACH OF OUR CSR
PROJECTS

India is a nation built on its villages and a village is the home of farmers. Bharat
Forge believes in the promise of rural India’s possibilities. We are proud of our
flagship initiative, “Cultivating Villages,” aimed at transforming the lives of
people in more than 131 villages in Maharashtra. This project is more than just a
compliance for us-it’s a testament to our commitment in nurturing the seeds of
potential in every village.

Here’s What We’re Doing

7 Sustainable Foundations: We enable our communities to thrive
independently by preparing them for a sustainable future.

7 Water and Sanitation: We prioritize access to clean water and sanitation,
essential for community health.

7 Agricultural Innovations: We educate farmers on innovative practices to
increase yield and sustain their families.

7 Opportunities for All: We’'re creating fulfilling careers, fostering dignity and
self-reliance in every villager.

7 Health and Nutrition: We enhance well-being through improved healthcare
and nutrition for all ages.

7 Education for Empowerment: We provide transformative education
opportunities, empowering villagers to lead and advocate for change.

5 Key
Indicators

Water Accessibility
Availability
Livelihood Education

Health



COMMUNITY
COMPASS

Mapping Our Journey of
Social Impact

Transforming
131 Villages




DIST.
A. NAGAR

DIST.
SATARA

DIST.
SOLAPUR

DIST.
KOLHAPUR

DIST.
BHANDARA

Tal. Ambegaon (14 Villages)

Thakarwadi, Kolwadi-Kotamdara, Phadalewadi-
Ugalewadi, Gangapur Khurd, Chapatewadi, Chikhali,
Dasturwadi,Phulawade,Vadgaon kashimbe, Walunjwadi,
Amondi, Pingalwadi, Nanawade, Kendoor

Tal. Purandar (30 Villages)

Kalewadi, Pawarwadi, Dhumewadi, Zendewadi, Ambodi, Sonori,
Dive,Vanpuri, Waghapur, Udachiwadi, Singapur, Gurholi,Hivare,
Bhivari, Bopgaon, Khalad, Chambali, Kumbharvalan,
Pandeshwar, Romanwadi, Rajewadi, Ambale ,Kodit, Askarwadi,
Pondhe, Davanewadi, Shivari, Parinche, Valhe, Malshiras

Tal. Baramati & Daund (09 Villages)
Shirsuphal, Gadikhel, Loni Bhapkar, Nimbodi, Ambibudruk,
Madanwadi, Saval, Girim,Hol

Tal. Shevgaon, Nagar (16 Villages)

Balamtakali, Aakhegaon, Falakewadi, Wadule bk.Wagholi,
Vadgaon Gupta, Thate, Samangaon, Varur, Malegaon, Avhane,
Kambi, Gaikwad Jalgaon, Akhadvade, Limbe Nandur, Wadule kh.

Tal. Koregaon,Maan, Khatav, Patan & Karad
(42 Villages)

Dhamner,Nagzari, Targaon, Borgaon, Sasurve, Kathapur,
Shirdhon, Ekambe, Nigadi, Kanherkhed, Jaypur, Saygon,
Pawarwadi, Belewadi, Rui,Pimpri, Nagewadi, Chilewadi, Hivare,
Jaygaon, Takale, Gondawale [bk], Kalambi, Visapur, Ambheri,
Apshinge, Khatgun, Kiroli, Bodhewadi, Kole, Yenake, Salave,
Kival, Riswad, Velang, Padali, Surli, Kiroli, Potale, Gharewadi,
velu, Sap

Tal. Madha (10 Villages)
Uplai [Bu.], Uplai [Kh.], Ropale, Vadachiwadi, Bavi, Tulashi,
Madha, Modnimb, Aran, Darphal

Tal. Shahuwadi ,Panhala (07 Villages)

Satave, Varewadi, Sawarde, Salashi, Sonurle, Sonwade, Porle

Tal. Sakoli (03 Villages)

Pitezari, Aategaon, Gidalpar

-



— WATER HARVESTING

Before and after our efforts

Water harvested under CSR activities will help BFL to become water-positive.
Water conserved through CSR harvesting projects 11,85,255 KL (Average) vs
water consumed in BFL Operations 10,73,191 KL (Average) (for the last 9 years)

Bharat Forge continues to lead impactful water harvesting projects across
drought-prone regions, transforming landscapes and improving livelihoods.
Through desilting, construction of cement nala bandharas, and river deepening,
these initiatives have enhanced water storage capacity, supported agriculture,
and improved access to drinking water. Our efforts yielded a total water storage
of over 575 TCM+ this year alone. These projects demonstrate Bharat Forge’s
commitment to sustainable water management, ensuring long-term benefits for
community well-being. By investing in these initiatives, we continue to support
the development and sustainability of the communities we serve.

Water Consumption in KL Vs Water Harvested in KL
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Water Consumption (m3)

7,150 Acres

of total land benifited
across 4 districts

&

575 TCM+

Water harvested
across 13+ villages

B Cummulative water Harvested (m3)

built in year
2025-26
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BEFORE

750 acres of land will come under irrigation at

MALEGAON (Dist. Ahilyanagar)

' -'?!E,‘ with 72,000 Cubic meters of silt removed, capable of
storing 72 TCM water.







BEFORE

680 acres of land will come under irrigation at

KAMBI (Dist. Ahilyanagar)

with 75 TCM water from Kambra River desilting, with
75,000 cubic meters of silt removed.




BEFORE

730 acres of land will come under irrigation at

WADULE [bk-] (Dist. Ahilyanagar)

with 70,000 cubic meters silt removed from Nandini
river, capable of storing 70 TCM water.







BEFORE

420 acres at

KALAMBI (Dist. Satara) —

benefited from 38,000 cu.m desilting, storing 38.00
TCM water & serving 2,200 villagers.










BEFORE

610 acres at

AMBALE istrict: Pune) “

benefited from 24,000 cu.m desilting, storing 24.00
TCM water & serving 2,200 villagers.










BEFORE

410 acres at

R PONDE ©ist. pune) S

benefited from 25,000 cu.m desilting, storing 25.00
TCM water & serving 1,100 villagers.
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— LIVELIHOOD
OPPORTUNITIES

Our initiatives have been instrumental in transforming barren land into fertile
fields, significantly enhancing agricultural output and improving livelihoods.
Through land leveling and soil treatment, previously unproductive land is now
yielding abundant crops, providing farmers with a reliable source of income.
Additionally, farmers have been trained in modern agricultural practices, leading
to a substantial increase in crop production, including staple crops like wheat,
rice, and maize, as well as cash crops such as vegetables and fruits.

We have also worked on protective measures like 6000 mtrs of fencing around
farms in Pitezari, benefiting 660+ farmers.

Increase in income (Rs.)

160000

140000

120000

§

80000

Impact on income level due to Water Harvesting work in Satara

211.03%

114.58%

0 Riswad Kalambi Varud Saap Velang
= Family income before 2022 45350 40530 43950 47970 48350
= Family income after 2025 141050 106325 128060 134519 103750
—Income growth % 211.03% 162.34% 191.38% 180.42% 114.58%

-
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Impact on income level due to Water Harvesting work in Purandar
600000

300.00%

265.71%

500000 125.00% 100.98%

400000

300000

200000

Increase in income (Rs.)

100000

0 Pondhe Chambali Waghapur Aambale Jeur Vanpuri

s Family income before 2022 100000.00 155000.00 187500.00 125000.00 205000.00 140000.00
i Family income after 2025 225000.00 550000.00 596000.00 500000.00 412000.00 512000.00
——Income growth % 125.00% 254.84% 217.87% 300.00% 100.98% 265.71%

» : - _ =

First time strawberry cultivation in the Ambegaon region

354.45

acres were
successfully levelled




— UNDERGROUND GUTTER

Underground gutter construction with CSR efforts

Bharat Forge’s efforts have improved village infrastructure by constructing
underground gutters, enhancing sanitation and water management. These
projects prevent waterlogging and ensure proper wastewater disposal, reducing
the risk of flooding and waterborne diseases. Our team’s success is due to
comprehensive planning and community involvement, surveys to understand
village needs and active collaboration with local leaders.

The improved sanitation infrastructure has significantly impacted villagers’
health and hygiene, reducing diseases like cholera, dysentery, and malaria. These
projects align with Bharat Forge’s commitment to sustainable development
by investing in durable, low-maintenance infrastructure designed to withstand

extreme weather conditions, providing long-term benefits to the villages.
7285+ meters of underground gutter
work completed this year

Underground
gutter: 2595 Mtrs
length and 135

no. of chambers
benefitting 4,630+
villagers at village

KIVAL

Underground
gutter: 2245 Mtrs
length, benefitting
3,200+ villagers at
village

KHATGUN

Underground
gutter: 2445 Mtrs
length, benefitting
3,200+ villagers at
village

SAP




— EASY ACCESSIBILITY

Construction of internal roads

619m * 12ft. road was constructed in Hiware (Koregaon) that helped 3,500+ people.




230m * 12ft. road was constructed in Hiware (Purandar) that helped 4,400+ people.

» (PR -

9 + km of roads constructed
across villages this year.

560m * 12ft. road was constructed in Padali (Koregaon) that helped 3,300+ people.
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510m * 12ft. road was constructed in Kival that helped 3,200+ people.

gt iy

ittt iy




1530m * 12ft. road was constructed in Waghapur-Gurholi that helped 1,700+ people.
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1150m * 12ft. road was constructed in SONOFI that helped 1,900+ people.
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680m * 12ft. road was constructed in Dhamner that helped 3,900+ people.

425m * 12ft. road was constructed i dalewadi-Ugalewadi that helped 50

B % " Y TR
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70m * 12ft. road was constructed in K
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— HEALTH FOCUS

Working towards a healthier community

Cancer Screening Camps
& Telemedicine Center

Bharat Forge is committed to foster healthier communities through its cancer
screening programs. By emphasizing early detection and prevention, we conduct
regular screenings for common cancers, provide educational sessions on
prevention, and raise awareness about overall health and wellness. Collaborating
with local health authorities ensures efficient resource utilization, sustainable
impact, and tailored community engagement. Our goal is to empower individuals
with knowledge and resources to improve health outcomes.

7 Cancer Screening Camps and awareness sessions for women, organized with
the help of NGO Samavedana in Jeur, Waghapur, Pondhe, Tekwadi, Khalad &
Kodit at Taluka Purandar, Dist. Pune & Village Jeur at Taluka Koregaon, Dist.
Satara.

6609 villagers benefited from cancer screening camps till this year




Telemedicine Centers Across 8 Villages

Under the health initiative, telemedicine, with the 8 telemedicine centers, serves
as a crucial component for extending healthcare services. It aids in preventing
significant illnesses and addressing emergencies.

Various health activities are conducted at telemedicine centers, including virtual
health sessions, outreach programs, physiotherapy exercises, etc.

I




EDUCATION

Infrastructure development for schools

78+ Students benefited from the school infrastructure work
(waterproofing, painting) at Z P School, Waghapur village.

118+ Students benefited from the construction of 3 classrooms
at Z P School, Kodit village.
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250 + intellectually disabled children and elderly people benefited from
the construction of a classroom at Chetana Apangmati Vikas
Sanstha, Kolhapur.

Students benefited from the construction of 2 classrooms
at Z P School, Khalad village.

4 frgn e e st o7 - b

Students at Z P School Village, Veer benefited from the
construction of 6 Urinals & 2 WCs for Boys & Girls

g/



— ENVIRONMENT
EDUCATION

Under the CSR initiative of Bharat Forge Limited, we have started Nisargrang, a
fortnightly newspaper. We distribute it to the schoolchildren to engage them in
discussion on the environment with the help of teachers. The objective of this
initiative is to educate the students about the environment and biodiversity. This
fortnightly is being distributed to 3,500+ students of 3 divisions - Pune, Solapuir,

and Satara.

3,500+

Students across
Pune, Solapur
and satara z= s S e
divisions are i e
being educated
with Nisargrang
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— ENVIRONMENTAL
SUSTENANCE

In villages across the region, trees are being planted to bring back lush landscapes,
and solar panels are installed to harness the sun’s clean energy. Additionally, waste
management systems are being improved to ensure a cleaner, more sustainable
environment. These efforts mark a stride towards a greener future, reducing
ecological footprints and fostering sustainable practices within the community.

Harnessing the Sun

Solar panels convert sunlight into reliable electricity, ensuring that even remote
villages have stable power and reducing dependency on unstable energy sources.
This initiative has been implemented for the villages belonging to the divisions
of Satara, Pune, Ahmednagar, and Osmanabad.

Green Canopies

Trees purify the air by absorbing carbon dioxide and releasing oxygen, enhancing
air quality and combating climate change. BFL’s tree plantation drives have
transformed landscapes and contributed to environmental health. In Thakarwadli,
Amondi, and Walunjwadi, thousands of saplings have been planted, benefiting
local ecosystems. These green canopies provide shade, reduce soil erosion, and
support biodiversity, creating a healthier environment.

Waste Management

Proper waste management prevents pollution by safely disposing of hazardous
materials and promoting recycling, keeping our community clean. In Hadapsar,
Pune, BFL’s waste management project this year has installed over 600 composter
planters, converting organic kitchen waste into quality manure. This initiative,
part of the “Maza Kachara Mazi Jababdari” campaign, has reached 2,280 families,
promoting sustainable practices by providing high-quality compost. Regular
training sessions for community members ensure effective use of composters,
raising awareness about waste segregation and recycling.




— HARNESSING SUN

In the year 2025-26, our team continued its commitment to sustainable
development by completing solar projects with an overall capacity of 898 KW.
These installations aim to reduce the burden of electricity bills in institutions
like old-age homes, schools, etc., for the communal betterment while promoting
access to clean and reliable energy. By harnessing solar power, we are not only
improving living standards but also reinforcing our dedication to environmental
sustainability through renewable energy solutions.

. Estimated . -
. . Installed Capacity . Avoided Emissions
Financial Year (kW) Generation (tCOse/ )
e/year
(MWh/year) 34




— GREEN CANOPIES

To date, our team has planted over 4,79,939 trees along with this year’s total of
1,35,365+ trees planted across Ambegaon, Satara, Purandar, Baramati, Karjat,
Jamkhed, Ahmednagar, Solapur, and Kolhapur, continuing our mission to enhance
green cover and restore ecological balance. Notably, the trees planted under this
CSR activity are now being accounted for in BFL’s GHG emission calculations,
contributing directly to offsetting the company’s carbon emissions. This initiative
strengthens our commitment to environmental sustainability while supporting
community well-being and biodiversity conservation.

1 35 365+ Trees planted across 8 districts
[ [ under tree plantation initiative.

Carbon Sequestration Per Year (In Kg)
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— WASTE MANAGEMENT

In the year 2025-26, under our ongoing environmental sustainability initiatives,
we strengthened our efforts in urban waste management by converting 1,679
tonnes of organic waste into manure. This was achieved through the deployment
of 2,280 individual composter planters, including 600 new units added this
year. In collaboration with our NGO partner, this initiative continues to empower
households with practical solutions to manage waste at the source. By turning
organic waste into usable compost, we are not only reducing landfill pressure
but also promoting sustainable urban lifestyles, helping transform residential
spaces into “Green Housing Societies.”

o, .o
'2 902 Tons of Carbon ; 6\ 19,341.3 liters of water saving
Sequestered in soil k . potential created due to water

holding capacity of the compost

' . 8.94 Tons of Nitrogen @ 3606 Tons of biodegradable
P 1.33 Tons of Phosphorus @ waste diverted from the landfill
2.42 Tons of Potassium <9
worth of soil nutrients
created due to
composting at source
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— CREATING FUTURE
INNOVATORS

Bharat Forge is expanding its CSR-led skill development initiatives to empower
youth and school students with emerging technologies. Focus areas include
Artificial Intelligence (Al), Machine Learning (ML), Internet of Things (IoT), drones,
robotics, 3D printing, and smart automation. The goal is to build future-ready
leaders by integrating advanced tech into training from the school level upward.
These efforts have received recognition from central and state government
leaders.

Here’s What We’re Doing

7 Setting up advanced technology hubs (Centres of Excellence) and new-age
skills labs in government schools and training institutes.

2 Equipping labs with 3D printers, robotics kits, STEM and DIY kits, simulation
tools, and IoT equipment.

72 Organizing student innovation fairs and hands-on training to bridge theory
with real-world application.

7 Engaging in strategic partnerships with state governments, industry bodies
(CI), and NGOs to conduct needs assessments, capacity building, and
knowledge exchange.

7 Providing mentorship and thought leadership on CSR best practices,
governance, and sustainable development through workshops and policy
dialogues.
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The Digital CNC Simulator Lab established at ITI Khed, ITI Malegaon aims to
equip students and industrial workers with essential CNC programming skills
through virtual training. This initiative has benefited students from trades like
Turner, Machinist, and Tool & Die Maker across Khed, Bhor and Malegaon. Many
students are expected to be trained annually, adding value to ongoing skill
development programs in the MIDC area. The lab supports local industries by
upgrading their workforce in CNC operations, positively impacting the broader
industrial clusters of Khed and Malegaon.
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— VIDYA PRATISHTHAN

Vidya Pratishthan, through its Kamalnayan Bajaj Institute of Engineering and
Technology (VPKBIET) in Baramati, is fostering a strong research and innovation
culture among students. The Centre of Excellence (CoE) at the institute received
encouraging feedback from Bharat Forge officials, helping align student projects
with real-world industry needs. The institute regularly hosts visits, events, and
guest lectures from reputed institutions such as Tata [IS Mumbai and [IT Bombay
to inspire innovative thinking and research ethics. Students are actively prepared
to participate in prestigious competitions like the SPPU-sponsored Avishkar
Competition and the E-Yantra Robotics Competition at IIT Bombay.

Collaborations with various institutions foster innovation, employability, and
entrepreneurship among budding engineers while strengthening industry-
academia linkages.
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— NEW AGE TECHNOLOGY
SKILLS CENTER

A state-of-the-art “New Age Technology Skills Center” has been established at
the Zilla Parishad School in Jalindarnagar. The government school is recognized
with the Community Choice Award 2025 and is considered one of the best in
the world. Inaugurated by Maharashtra’s Education Minister, the lab features Al,
drones, 3D printing, robotics, 0T, and machine learning tools. This initiative aims
to provide rural students with technical orientation, helping them dream big and
innovate boldly.
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CSR INTERVENTION IN

THE NORTHEAST

4

" Quality Industry, A Sustainable
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— DISCOVERING REMOTE
TALENTS

Bharat Forge’s CSR interventions in the Northeast have moved from foundational
groundwork to tangible, high-impact implementation. The initiative has evolved
into a strategic framework focused on advanced skill development, technological
literacy, and sustainable infrastructure. By establishing Centres of Excellence,
tinkering labs in government schools, and skill development centres tailored
to regional requirements, the intervention is creating a measurable effect on
employability, technical awareness, and long-term human capital development.
Recognition from Union Ministers, Chief Ministers, and industry bodies like CII
further underscores the collaborative and transformative nature of this work
across the Northeast.

Here’s What We’re Doing in the Northeast

2 Centre of Excellence (CoE) at NTTC, Dimapur (Nagaland) - Phase Il Adding
hands-on training in house wiring (domestic & industrial), Cobot functioning,
and industrial 10T.

2 Tinkering / STEM Labs in Government Schools (Dimapur, Nagaland)
equipped with 3D printers, robotics kits, STEM equipment, and DIY Kkits.

2 Skill Development Initiative: Developing a skill centre based on regional skill
requirements.

7 Vidyanjali Scholarship: Supporting higher education for students.

2 Advanced Technologies Training: Imparting new-edge skills including
robotics, drone technology, 3D printing, CNC simulation, smart automation,
and Al.
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NAGALAND TOOL ROOM
AND TRAINING CENTRE
(NTTC)

Bharat Forge inaugurated a state-of-the-art CoE at NTTC, Dimapur, on 25™ April
2025, in the presence of Nagaland’s Chief Minister Shri Neiphiu Rio. The new edge
technology skills are getting imparted to the students which includes simulation
lab drone technology, 3 D printing, mini smart factory etc. After learning these
technology a batch of 21 students will now be going to Germany for employment.
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INAUGURATION OF
COE PHASE I

At the Centre of Excellence at NTTC Dimapur, Bharat Forge added a few more
technologies, including advanced electrical industrial controls, home wiring
simulations, Al & loT software and hardware kits, and a 6-axis collaborative robot
(cobot). Two modernized classrooms, virtually connected to the CoE, were also
developed. As part of sustainability efforts, a 50 KWs hybrid solar infrastructure
was installed. The inauguration of Phase Il, took place on 10" April 2026 in the
presence of Ms. Hekanu Jakhalu, Hon. Advisor (Industries & Commerce, Govt.
of Nagaland), Shri P. Tokugha Sema, Director (Industries & Commerce, Govt. of
Nagaland), and the CEO of NTTC.




—  VISIT OF UNION
FINANCE MINISTER
AT COE - DIMAPUR

Union Finance Minister Smt. Nirmala Sitharaman, along with Nagaland’s Deputy
Chief Minister and other cabinet ministers, visited the Centre of Excellence for
Industry 4.0 at NTTC, established by Bharat Forge. The CoE focuses on robotics,
Al, 3D simulation, and smart automation. An MoU for skill development was
exchanged, and the Minister appreciated Bharat Forge’s efforts.
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— NTTC OFFICIAL’S VISIT
AT BHARAT FORGE

Bharat Forge established a Centre of Excellence at NTTC, Dimapur, featuring
drone technology, 3D printing, smart factory setups, and simulation labs. During
its inauguration, Nagaland’s Chief Minister praised its potential for the entire
Northeast. Later, an 11-member delegation of Nagaland officials visited Bharat
Forge to learn about advanced manufacturing and held discussions with CMD
Mr. Baba Kalyani and JMD Mr. Amit Kalyani.
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INNOVATION LABS AT
SCHOOL

Bharat Forge set up skills labs in two government schools in Dimapur—Govt.
High School Tenyiphe | and Govt. High School Thahekhu. Each lab is equipped
with 3D printers, robotics kits, STEM equipment, and DIY kits. On 25th February
2026, students showcased their projects at an Innovation Fair, marking their first
opportunity to express their technical understanding.




— NORTHEAST CSR
CONNECT

At the second edition of CllI’'s Northeast CSR Connect in New Delhi, Bharat Forge,
as a Steering Committee Member, emphasized the role of Human Engineering
in sustainable CSR. Dignitaries including Mizoram’s Skill Minister and Nagaland’s
Advisor to the CM acknowledged and appreciated Bharat Forge’s work in the
Northeast.

— CSR LEADERSHIP IN
MIZORAM

Invited by CII, Bharat Forge’s CSR head, Dr. Leena Deshpande, spoke at an NGO
Capacity Building Workshop in Aizawl, Mizoram, focusing on CSR best practices,
compliance, and NGO governance. The Hon’ble Chief Minister of Mizoram
appreciated all speakers. Bharat Forge also conducted a needs assessment in skill
development and education, engaging with the Minister for Higher & Technical
Education.




UPCOMING SKILLS LAB
IN AIZAWL (MIZORAM)

As part of its Northeast skilling journey, Bharat Forge is setting up a New Age
Technology Skills Lab at the Govt. Comprehensive Model School in Aizawl,
Mizoram. The lab will provide technical orientation from school days, featuring
3D printing, drones, CNC simulations, robotics, Al, IoT, and STEM Kkits.

Prposed Center Of Excellence at ITI - Aizawl




— PROJECT VIDYANJALI

As part of the Government of India’s Vidyanjali initiative, Bharat Forge supports
the higher education of 29 students from the North East region through financial
assistance and mentorship. As part of this mentorship, a session on ‘Creativity
and Innovation’ was conducted for the students this month.

What is Personal Effectiveness ?
Personal effectiveness is making use of all personal
BHARAT FORGE resources, i.e.
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Together, we build a

BRIGHTER TOMORROW

Education is like a bright light guiding the path for children in rural communities.
When we teach a child to read and think, we open doors to a world of possibilities,
not just for them but for their entire community. Each lesson in math, science,
or languages plants seeds of growth, understanding, and hope, lifting families
from poverty and sparking a drive towards progress. By investing in education,
we’re not just teaching skills; we’re nurturing future leaders who will inspire and
elevate their communities. This commitment builds a foundation of strong values
and social responsibility, preparing children to thrive in a changing world.

Here’s What We’re Doing

7 Engaging hands-on sessions like craft, clay & creative activities, and drawing
foster creativity and practical skills among students.

2 Comprehensive educational support through subject teaching activities in
Math, Marathi, and English, alongside exercise activities and summer camps,
enhances both academic and physical development.

2 Cultural enrichment and community engagement are emphasized through
cultural festivals, parent meetings, and prize distribution programs, fostering
a strong sense of community and achievement.

7 The Pradnya Vikas Program and Anubhav Shala, executed in collaboration
with Jnana Prabodhini, reached over 400 students, significantly impacting
their educational journey.




— PRATHAM

Pratham Pune education Foundation, supported by Bharat Forge, provides
informal education to underprivileged children in 15t to 8% standards from slum
areas of Pune, impacting 5000+ children to improve literacy and educational
outcomes. By solving well-designed worksheets of English, maths & marathi
students improve their skills. Traditional festivals, origami activities, and Vachan
Prerana Din (reading inspiration) promoted cultural awareness and reading
habits. The NumJoy event reduced math fear through game-based learning,
and the annual Balmelava 2025 featured project exhibitions, alumni sharing, and
prize distribution for The Science Cup and Maths Olympiad.

Innovative teaching methods and regular assessment ensure learning is engaging
and effective, with tailored support based on each child’s progress




— PRADNYA VIKAS

The Pradnya Vikas Program focused on teacher training in decision-making, lesson
demonstrations,and parentcommunication,alongside monthly planning sessions.
Students celebrated festivals (Teachers’ Day, Diwali, Republic Day), participated
in competitions (essay writing, singing, Suryanamaskar), and engaged in life
skill activities like making and selling diyas. A field visit to museums and caves
enhanced historical awareness, while leadership workshops developed thinking
and creative skills through 3D origami and project development sessions.
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— ANUBHAV SHALA

Anubhav Shala emphasized experiential learning through Children’s Day activities
(Nehru hats, posters, games), worksheets for language and math, and a field visit
to a book festival to promote reading. Festive celebrations included Christmas
(crafts, chocolate distribution), Makar Sankranti (ornament making), and Diwali
(diyas and lamps). Collage work, handicraft competitions, and recitation contests
helped build memory, confidence, and presentation skills among students.




MENTORSHIP
PROGRAM

The mentorship program offers comprehensive support to 65 girl students,

ensuring they have the necessary resources and guidance for academic success.
The program provides financial assistance through scholarships and aid to
economically disadvantaged students, eliminating financial barriers to education.
Essential study materials like textbooks and stationery are supplied, ensuring
students are well-equipped for their studies. Additionally, we offer personalized
support to help students overcome academic challenges by providing career
guidance and mentoring students, helping them explore career options and
making informed decisions about their future.

“Project Tejaswini played a crucial role in

Our life. We got financial support by which

our engineering journey went smoothly.

The consistent support and guidance

of mentors helped us to achieve this
Success.”

Anshu Kumari

(Mentor: Mr. Shailendra
Chavan), GET- R&D engineer
at Forvia India Pvt. Ltd. She
completed internship in
MCD 1 department of Bharat
Forge Ltd.

Shivanjali Ghadage

(Mentor: Mr. Kiran Gaikwad),
Estimation and Design
Engineer at Subodhan
Engineers. She completed
internship in Bharat Forge

A\

Trupti Panchpute

(Mentor: Mr. Rahul Arole),
Senior Engineer at Tata
Elxsi.

“ As we were getting the financial assistance

through Project Tejaswini, we are able to

take the conscious decision to continue

higher education. The continuous guidance

by our mentors plays a significant role in our
growth and achievements”

~

Samiksha Lahare

(Mentor: Mr. Rahul Lale),
Third Year of Electrical
Engineering. Prior to

this, She successfully
completed Diploma in
Electrical Engineering from
Government Polytechnic
Pune.

She was selected for
placement at Ashok
Leyland. However, she made
a conscious decision to
continue higher education
instead of accepting the
offer.

Ashwini Shinde

(Mentor: Mr. Deepak
Jaiswal): Third Year of
computer Engineering
from Dr. DY. Patil college
of Engineering and
Innovation. Prior to this,
she successfully completed
Diploma Engineering
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= Enriching Communities
UNITY AND GROWTH

Community development, supported by local initiatives, empowers individuals
and knits communities closer together. It’'s about more than just building
infrastructure; it’s about fostering a sense of belonging and mutual support.
These efforts ignite hope and joy, paving the way for a collective future that
cherishes every member. When we invest heart and soul into our community
development projects, we don’t just change lives-we uplift entire communities,
ensuring they thrive, flourish, and sustain themselves for generations. This is our
commitment to creating spaces where everyone can dream and grow.

Here’s What We’re Doing

2 Entrepreneurship: 35 women from Kalyani Group Community Development
Center, participated in Bhimthadi Jatra - 2025 earning INR 15,45,700/- .

7 Creative Engagement: Community women actively participated in eco-
friendly decoration, cooking, and elocution competitions, boosting
confidence and life skills.

7 Hands-on Workshops: With support from Bharat Forge, 70+ center
members enrolled and trained in the candle-making workshop.

7 Cultural and Social Upliftment: Cultural celebrations like the Annual Haldi
Kumkum program and cultural program brought together 300+ participants
across centers, reinforcing unity, self-growth, and community spirit.

7 Entrepreneurial Support: 75+ women showcased their skills and small
business ventures at Diwali Exhibition cum Sale 2025, organized for the
first time at KCTI & KCMI under the CSR initiative of the Kalyani Group
Community Development Centers.




Bharat Forge’s community programs continue to foster women’s empowerment
through entrepreneurship training and cultural engagement. This year, 33
women received guidance on starting small businesses, learning about viable
entrepreneurial projects and essential skills.

Every year, Bharat Forge organizes various competitions for community Women
from Hadapsar, Keshavnagar & Vadgaonsheri Community centers. To motivate
their skills & knowledge, improving the quality of life.

Cultural celebrations like the Annual Haldi Kumkum program and cultural
program brought together 300+ participants across centers, reinforcing unity,
self-growth, and community spirit.




ONOMIC UPLIFTING
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FORGING TALENTS
INTO CHAMPIONS

Lakshya is Bharat Forge’s initiative dedicated to transforming promising talent
into sporting champions. By providing vital support in Training, Kit & Equipment,
Sports Science, and Travel & Stay, we create the foundation athletes need to
excel, grow with confidence, and compete at the highest levels.

Our Athletes

7 Sahaja Yamalapalli gets high-performance training, personalized coaching,
sports science consultation, and full logistical assistance for national and
international tournaments.

7 Vidit Gujarathi focuses on holistic development through structured training
programs, tournament assistance, and specialized nutrition and mental
conditioning guidance

7 Akanksha Nitture undertakes elite training at PBI Academy, has logistical
backing for competitive circuits, and mental and physical conditioning
support

National & International
Medals Won By Our
Supported Athletes

ELREIERGIMEIETEUL Akanksha Nitture




AKANKSHA NITTURE
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Current
National Rank

hampionship
wsHon
Tournament Category Result
Fenesta National Championship 2025 Doubles -Senior Winner
UTR PTT Bengaluru Women Senior -Singles Winner
UTR PTT Bengaluru Senior -Singles Winner
Fenesta National Championship 2025 Senior-Singles Runner-up
UTR PTT Bengaluru Senior-Singles Runner-up
ITF W15 Gurugram Doubles -Senior Runner-Up
ITFW15-Almaty Senior-Doubles Semifinals

Current
National Rank

Tournament Category Result
W35 Santo Domingo Senior-Doubles Winner
Bille Jean King Cup -Asia/Oceania Qualifiers Team Event W-I;)e'i;nGQrgi:!)ﬁsg;g;fs
W35 Punta Cana Senior -Singles Semifinals
Tampico 125, Mexico Senior-Doubles Semifinals
W35 Wichita, KS Senior-Singles Semifinalist
Bille Jean Kings Cup-Playoffs, Bangalore Team Event Represented
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VIDIT GUJRATHI

Current
i1 Rating

2708

. (India No. 5) ;"

F S
Tournament Event Result
FIDE World Rapid Team Championships, Team Silver
London -2025 (Hexamind Chess Team)
FIDE World Blitz Team Championships, Team Bronze
London - 2025 (Hexamind Chess Team)
40th European Club Cup (Open-Team Novy Team Bronze
Bor)
Global Chess Leagu_e 2025 (Team Alpine SG Team Silver
Pipers)
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Advancing Communities

THROUGH
VOLUNTEERISM

Employee volunteerism is central to our culture of giving, reflecting our belief
that our people are our greatest asset. Our volunteer programs are designed
to address community needs while fostering a sense of purpose and teamwork
among staff. Employees engage in various initiatives, from teaching different
skills in schools to participating in environmental clean-ups, actively making a
difference. This culture of giving, deeply embedded in our ethos, encourages all
to contribute meaningfully to the community. Such investments in volunteerism
not only support the community but also enrich our work environment, fostering
compassion, collaboration, and civic responsibility. This strengthens our corporate
identity and the connection between our employees and the communities we
serve.

Here’s What We’re Doing

7 Employees engaged in diverse initiatives, including summer camp sessions
for children, enhancing community health and well-being.

7 Environmental contributions were made with a waste management
awareness workshop, including setting up and recognizing composter
planters.

7 Creative and educational support was provided through judging interschool
science and Rangoli competitions, and umbrella painting projects.

2 Technical and developmental support extended through 5S training sessions,
contributions to local NGOs, and ongoing support for ITI Bhor.




TRAINING AT ITI BY BFL
EMPLOYEES

Employees from Bharat Forge regularly conduct 5S training for ITI students. 5S
training, based on a Japanese methodology comprising five steps: Sort, Set in
Order, Shine, Standardize, and Sustain. It helps create an organised, clean, and
safe workspace while enhancing efficiency and reducing waste. The training is
vital for ITI students for working in industrial environments in the future, and
knowing about 5S adds significant value to their skills.



JOY OF GIVING

The Joy of Giving initiative encourages employees to engage in community
service and charitable activities, fostering a spirit of generosity and support.
Key components include employee volunteering for teaching, mentoring, and
environmental clean-ups, and making charitable donations through clothing
drives and food donations. The initiative supports and collaborates with local
NGOs to amplify impact. Employees who actively participate are recognized
and rewarded, motivating others and promoting a culture of giving within the
organization.
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GUIDING THE YOUNG

Bharat Forge employeesregularly volunteer for learninginitiatives in collaboration
with Pratham Pune and Jnanaprabodhini. Volunteers conduct game-based, level-
appropriate activities to induce playful learning, guiding students and making
festive crafts and problem-solving skills among students.




1999-2000

Pratham Pune
EducationFoundation

Pune city- Education

2014-2015

— PARTNERSHIP WITH
NGOS

2013-2014

Jnana
Probodhini

Pune city- Education

2015-2016

Vidyarthi Sahayyak
Samiti

2015-2016

Know how foundation
Pune city- Education

2017-2018

Maharashtra arogya
mandal

Ambegaon-Village
development

2016-2017

Shivar samajik
sanshodhan seva sanstha

Kolhapur-Village
development

2020-2021

Janakalyan samiti

A.nagar-Village development

2017-2018

Doorstep health
services

Satara,Pune- Health

2021-2022

Samavedana
Satara, Pune- Health

2021-2022

Agriculture
Development Trust

5 Dist- Tree plantation

2021-2022

Deepstambh
charitable trust

Dist-Usmanabad-Village
development

2021-2022

Shivshrusthi
Pune - Art & Culture

2022-2023

Vidya Pratishthan
Baramati-Centre of
excellence

2022-2023

Nisargvedh
Bhandara-Village
development

2024-2025

Nisargrang
A.nagar- Environment

2023-2024

Learning Links
Foundation

Dimapur- Nagaland

EdCIL Foundation
North East



— NGO MEET

Since 1999, Bharat Forge has been actively collaborating with over 15 NGOs
across various districts to drive impactful CSR work in areas such as education,
health, village development, environment, waste management, tree plantation,
art & culture, and centres of excellence. These long-standing partnerships
reflect Bharat Forge’s commitment to sustainable development and community
upliftment.

The NGO MEET, a key initiative, serves as a dynamic platform for knowledge
exchange, networking, and collaboration. It enables NGOs to share best
practices, showcase successful projects, and explore innovative strategies,
fostering collective action towards shared goals. Expert-led sessions provide
deep insights into evolving social challenges, while recognition awards celebrate
exceptional contributions, motivating continued excellence. Through these
interactions, Bharat Forge strengthens a united ecosystem of changemakers
working together for lasting impact.

15 NGOs participated in the 17

Partnerships

NGO meet for CSR work for the Goals




AWARDS & RECOGNITION

Green Building Congress - 2025

Bharat Forge was invited by the Indian Green Building Council (IGBC) to Asia’s
largest green built environment conference at the Jio World Convention Centre,
Mumbai. In a special session titled “Unheard Stories of Green Villages,” Dr.
Leena Deshpande and representatives from three villages shared Bharat Forge’s
decade-long journey of village development under CSR. The presentation was
highly appreciated, marking the first-of-its-kind session at the Congress. Last
year, IGBC recognized six Bharat Forge villages as green villages, awarding one
platinum, four gold, and one silver rating and This year, IGBC has also awarded 1
platinum, 5 gold awards.

s’ on Green Built Environment gief®
ies of Green| Villz

Green Shifts for Greener Tomorrows

CSR Times Award - 2025

Bharat Forge wonthe CSR Times Award - 2025 in the Skills Development Category.
The recognition was presented by Ms. Jacqueline Mukangira, High Commissioner
of the Republic of Rwanda, in the presence of other commissioners from different
countries and CSR professionals. The event was graced by Hon. Union Minister
for Road & Transport, Shri Nitin Gadkari ji, along with other dignitaries and CSR
professionals from across the country.
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— INDIA CSR PERSON OF

THE YEAR - 2025

Dr. Leena Deshpande has been honored as the ‘India CSR Person of the Year
2025’ at the 16th India CSR Summit, New Delhi.

She highlighted in her keynote that CSR at Bharat Forge is not just compliance-it
is a strategic investment in people, society, and India’s economic progress.

This achievement reflects Bharat Forge’s commitment to creating sustainable
impact and empowering communities.
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DR. LEENA DESHPANDE

— ICONIC CORPORATE

PIONEER AWARD 2026

MIT Art, Design & Technology (MIT ADT) University, Pune, conferred the
Iconic Corporate Pioneer Award 2026 on Dr. Leena Deshpande in recognition
of her outstanding contributions to HR management, skill development, and
Corporate Social Responsibility, celebratingher exemplary leadership and role in
strengthening corporate HR practices and impactful CSR initiatives.
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CAPACITY BUILDING
WORKSHOP

On 17t July 2025, a capacity building workshop was organized for representatives
and Sarpanch of 13 villages from Ambegaon Taluka, with 35 participants attending.
A second workshop was held on 13th August 2025 for 15 villages from Purandar
Taluka, with 75 participants attending. The objective of both workshops was
to align participants on a common development agenda and assess their skills
and leadership qualities required for executing village development projects. Mr.
Shahaji Kshirsagar, Rashtrapati Award winner and Adarsha Sarpanch, guided
the participants, while Dr. Leena Deshpande conducted interactive sessions
on leadership qualities, sharing valuable experiences from village development
initiatives. Beyond training sessions, the workshops strengthened partnerships
and built stakeholder capacity. Participants presented their development ideas
and key takeaways through group discussions.
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NTTC Dimapur gets boost with
Industry 4.0 facility expansion

Dimapar, Apl |o (EMN): Advisor
fat Industries & Commerce Hek-
ani lakhalu, along with Dr. Leena
Deshpande, vice president (HR)
and CSH head of Bharat Foege Lad.,
inasgurated the extension of the
Centre of Excellence for Industry
40 - SRUIAN under the company's
SR iniriattve, with techrical sup-
o from Smusaft Techpalogies, 31
the Nagaland Tool Room & Trairing
Centre | mapur, o6 Fridey.

Adddressing the event as special
guest, Jakhalu stated that imtenshe
interventions huve been carried oust
a1 NTTC ove the puarst fwo years. and
acknowledged the contributkons
and pannership of the Disctos of
Indusiries & Commerce, CEOQ of
NTTC Dimapus P Tokugha Sema,
Bharat Forge Lid., and SimuSaft
Tex! es.

e
She staied that the Government
of Nagaland bs coenmmitted 10 creating
platfoerss and an enabling ecosysem
fior youth, and remarked that such
imitiatives are like planting a sced
that, when numsred well, will con
tisnie to benefit generations io come.
The advisor said that whilelead-
s and officials may move on, they
will take pride in having created
oppantunities for yourg I!"qllr o

woget th

kbl calsd fof rowter par
seipation, stressing the importance
of merit, excellen

St s Lo initiatives ke the
CGormany eEplyment conpect pro-

ackdineg that success comes thiough
dedication, with “99% hard work
and 1% hack”

Ir. Leera Deshpande, the guest
af honous, highlighted that Bhart
Forge. one of the worlds lasgest

tive, defience, aemspace, renewable
enecrgy, EVs, and emerging technal-
ongies such i missiles and drones.
St said that the company s
long been committed o social
respossbily ocusing cn o
d skill-buikding

Dimager, om Friday.

Relerring to recent develop-
menis, lakhalu nated the inaugu-
ration of key inifiatives. inchuding
an Al cenire for handicrafts and
handloam, and highlighted that
Nagaland remains the only state in
the Nortews witha Centrof el
lence fior Industry 4.

She went a 1o state that,
whether one likes it or not, techiol-
oy will define the way of life, and
urgend the yoath to ensure they are
ot et bk bt s bevme

the Northeast,

even before the CSH Act ol 2013,
She said Bharat Forge has
msdcd mnmrh in \|dhlﬂ\h|l1

in collabaration with @ German
compar siating chal he firs bl
would comprise around 20 to 2
candidates, while anly 54 pﬂ:p\e
hiad applied, which she describied
asinau
She expressed concern that
despite affering advanced, high-
tech training along with assured
job oppartunities in Germary, the
dican i

s ke Nagabex i promoe sl
development ammong youth
deshpande undertined the im-
portance of Iidustry 4.0 technolo-
ghes such as Alin shaping the fusure
woakfarcr, adding 1hat technalogy
aloe is et encugh without a sup-
portive ecosystem for leaming, em-
phoyability, and entrepreneundip.
 She stressod the need for in-

indhastry tie-ups.

o eam liveliboods,
e to the state.

leww

oty potondy in Nagaland but across

Uaiict

vk be fghitireg,

ips rebevant skills.

gramme and expressed condidence
that KTTCh Jopcdthe oy

wcaery forwand these efforts.

Deshpande further added
tha introducing technology an the
school level s crurial o peeparing
the next generation far future op
portunities.

Highbighting the extension of
the Centre of Excellence (CoE), Irn
nryages Imchen, asséstant genesal

‘ol NTTC, Dimapeit, stated
that the pgrade brings three key
transformations to the camy

Firstly, under sustainable en

50 KW sofar hybrid system

in !
powers the entire administrative
buiiding

the modernisation
af learning spaces has comverted
classrooms inta interactive hubs
exquipped with digital tools and
panels linked directly to the CoE.
enabling students 10 aocess bve
data and ohserve real-time lab op-
exations.

Lasily, the Industrial Electri-
cal Building Kit, along with the
WM. Starter Motor setup by Sch
neider Electric. allows students 1o
ain practical experience in matos
wiring, cantrol circuits, and ather
industry-relevant applications.
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— SUBSIDIARIES’ CSR
EFFORTS

B United in Purpose & in Action

Bharat Forge actively encourages its subsidiaries to drive their own CSR initiatives
tailored to local community needs. Each subsidiary—from industrial solutions to
precision technology and strategic systems—is empowered to identify impactful
projects, forge NGO and government partnerships, and engage employee
volunteers. This decentralized approach ensures that CSR becomes a shared
mission across the group, turning responsibility into tangible, lasting change.

Here’s What They Do

7 Clean energy & rural infrastructure - Installing solar power systems in
schools and constructing concrete roads to improve daily life in villages.

7 Environmental restoration - Undertaking large-scale tree plantation drives
and rejuvenating village ponds through desilting, walkways, and solar
lighting.

7 Life-saving healthcare - Supporting children with congenital heart defects
through screening camps and critical medical interventions.

7 Future-ready skill centers - Establishing advanced labs and Centers of
Excellence in government ITls and schools for training in Al, robotics, drones,
EVs, and automation.

B BF Industrial Solutions Ltd. - Pune

Under its CSR initiative, BF Industrial Solutions Ltd. installed a 26.4 KW solar
system at Waghire High School in Saswad, Pune. The system enables the school
to generate clean energy and significantly reduce electricity costs, with savings
redirected toward improving student facilities. The project, officially handed over
on 18th February 2026, benefits over 2,200 students.




B JS Auto Cast - Coimbatore

Tree Plantation

J S Auto Cast, a Bharat Forge subsidiary, launched a tree plantation drive in
Coimbatore on 24th March 2026. In partnership with the local NGO Siruthuli,
the company planted 10,000 trees, all irrigated via a drip irrigation system. The
initiative saw active participation from more than 25 employee volunteers.

Healing the Tiny Hearts

Through its “Healing the Tiny Hearts” CSR project, J S Auto Cast is supporting
childrenwith CongenitalHeart Defects (CHD)incollaborationwith G. Kuppuswamy
Naidu Memorial Hospital, Coimbatore. A screening camp examined 155 children,
identifying 23 requiring immediate intervention. Subsequently, 13 children
underwent open-heart surgery and 10 received device closure procedures.

—-




B Kalyani Centre for Precision Technology
Limited (KCPTL) - Indapur

Under its CSR initiative, the company constructed a 230-meter-long internal
concrete road (12 feet wide) in Katphal village. The project was officially handed
over on 17th March 2026 and now benefits over 2,200 residents by improving
village connectivity and infrastructure.

= > . !
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B Kalyani Rafael Advanced Systems Pvt. Ltd.
(KRAS)

Under the CSR initiative of KRAS, the company proposes to establish Model Skill
Labs in Mizoram for students in grades 1-8, focusing on Al, 10T, Robotics, 3D
Printing, and Drones. Building on prior success in Maharashtra, these labs aim to
provide hands-on learning in next-generation technologies. Key benefits include
future-ready skills, bridging the digital divide for students, fostering innovation,
creating career pathways in Industry 4.0, empowering teachers through training,
and driving CSR impact in youth empowerment and digital literacy.

Siorage Section Simulation Lab
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Prposed Skills Lab at Air Force Bal Bharati School-Delhi §i



B Kalyani Strategic Systems Ltd. (KSSL) -
Leh & Ladakh

Bharat Forge’s CSR team met with the Chief Secretary of Ladakh to propose a
Centre of Excellence (CoE) at Government ITI Leh. The CoE will offer training
in electro-hydraulics, electro-pneumatics, sensors, PLCs, automation, electric
vehicles, solar technology, and power electronics. Students trained in these areas
will be equipped to support defence vehicle maintenance in the region. KSSL has
established an MoU with the Skill Development Department.

The CSR team visited ITI Leh, where the Skill Development Department has
allocated a separate building for the proposed CoE. The team received a warm
welcome, including a cultural program. Scientech Technologies will join as
the technology partner to set up the lab and design short-term courses that
complement existing ITI trades.
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L
B K Drive Mobility Solutions

The subsidiary undertook a pond rejuvenation project in Kunnavakkam village
near Chennai, working with Waterlife India to carry out desilting, walkway
construction, wall repairs, solar lighting, and seating for villagers. Additionally, K
Driveis establishing a state-of-the-art Tech Skill Centre at ITI Parner in Ahilyanagar
(Maharashtra), featuring simulation-based training for Fitter and Welder trades
in hydraulics, pneumatics, CNC, and welding simulators. This initiative enables
safe, repeatable, cost-effective skill practice, upgrades faculty capabilities, and
enhances the employability of ITI trainees.

Prposed Center Of Excellence at ITI, Parner




A NOTE OF GRATITUDE

Bharat Forge Limited (BFL) expresses its heartfelt gratitude to the villagers,
volunteers, community members, and all stakeholders whose unwavering support
continues to drive the success of our CSR initiatives. We are especially thankful to
our CSR Committee members—Mr. B. N. Kalyani (Chairman & Managing Director),
Mr. Amit B. Kalyani (Vice Chairman & Joint Managing Director), Mr. Anand S.
Pathak (Independent Director), Mr. K. B. S. Anand (Independent Director)—for
their visionary leadership and commitment to sustainable development.

Our work in education, skill development, health, and environmental sustainability
reflects a deep-rooted belief in inclusive progress. From enabling rural
transformation through Green Village Initiatives and renewable energy projects
to enhancing public health through mobile health units and telemedicine, every
initiative is designed to empower lives and uplift communities.

In the Northeast, our focus has expanded to enhancing Nagaland Tool Room
and Training Centre (NTTC) and Centre of Excellence (CoE) at various regions, &
establishing School Innovation Labs in government schools, promotinginnovation
and creativity among young minds. Our efforts are showing results as many
skilled youths are emerging from these facilities, while we continue to support
higher education through the Vidyanjali Scholarship. By introducing students to
advanced technologies such as robotics, drone operations, 3D printing, and CNC
simulation, we are helping shape a generation equipped for the future.

As we continue to tailor our efforts to the specific needs of each region, we
remain committed to building a resilient, equitable, and sustainable tomorrow.
Your continued encouragement strengthens our resolve to drive positive change
across every community we touch.

Thank you for being a vital part of these endeavours.
Dr. Leena Deshpande Head,
Corporate Social Responsibility
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