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20:20 vision

harat Forge Lid (pryi chalrman Baba M. kKalvanl

has his global vision coystal clear: he wants 1o be

running India‘s first manufactueing multina-

tlonal company by next year. “The aim 15 not to
achieve mumibers, but o be a significant player In each
area,” he says. His China strategy is,
thuerelore, only a step towands this
el amibvition.

e has been exporting to China
Find Thiae prast Bise yines, ann wihiat Kalyami
UL s wWeas et oo oaer SErabeEy 1o
crdite global markets®. Havip, staried
BN wcCss ol .I1.‘|l.|||1|.{ marhets im tlic
U5, the commpany added oestomiers in
Morth America, then extendied  fts
pirach inko |'||:r||'|1|' and Asia, "China
i5 imajor part of our Asia strategy,”
hi savs. "We ldentified potential
custommers, took our bricfoase and
called on them, And we RO SuCceds
ety guickly Decause oue wnder
stanading of market need and the
capability we had created were both
A RTREAT ) e

With origingl equipment manu-
Lactiiress all over the warldl, -.'~.'|1|.'-'.'i.1]h'
10 L Woest, untdes Cremeciclous |IIi.Llr.'
pressuee and locking for world-clpss
global smepces, Bl found 11 MECessary
fo ke fresh investmenss and ke bold decisions o
eatabslisiy itself on this horizon, 1§ .|-r|.|||'.u'|.ILi|. forping busi-
mess b e UK o 20008 maindy to add costomers, and ticd
wp e clients i Busop sed Asia, ©18 was a big achieve-
ment,” Kalyani savs, “It furned ot to be prety smart sirats
ey 1or us”

Having “digested’ this acquisition in 2001
prany fext concentoated on buoilding
e Etion |..1i1:|'!1lli1:.' ok, IE toak over
a Lerrimian company in 2000 anad one
e g thee L% vy 20065, 1t is all it
of aur averall 5§ by af |u-|||_|:; LT
e ove im o ower hosiness widh o wiorld-
wide preserno andd a techimalogical
capability Better than anvone in the
world, " kalyani savs. "Our 20408 tar-
gl s to have plants all over te woeld,
Using I."-DS-';-II1-II1L||.'.5-II':.' ecnnoiogy
We are pretoy much on target with
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“What
matters is

the speed at
which you

canwritea
chequie and
creale legal
docrnents”™
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Lin CHabran, Boalyani says, BFL i3 in an advariced stage for
acgulring manufactueing capacity. “It will bappen by the
end of this year,” he peedicts confidently, adding that he
doesn'l belleve in small acquisitions: he wants celtacal
mass. Once the process 5 over, the company will be

Kafyani sees India and China supplying the world

dmeng the wop owo or theee in China, the 0% and Eunops.
“In India, we alveady have the largest single location im the
wiarled,” he pu'in:'. aut. The engire prosess of acquiring
& COmprany arl w1tin£ up -:1[:-|.'r:|ti|rr|'. in Chbn fake one-
aneahalfl o bwo years becauwse the approvals take
that lang to come theowgh; in the Ui drd Pucogse, 11 can
happan in just & wesek, Because thene i3 na government
imterlererace: “What malters is |.:||||':.' the '||,II.'I:'I| al whiivk vou
can write a cheque and create the legal documentation!”
B says,

For the future, Kalyand sees India and £ hina providing
the [ow-gost manufacturing bases and offering iy
gooad® internal markets. The US and Europe will provide
the fromt end with manufactaring, but more customer
interface and prodoct |.I.|_"l.'1.'i|:r|1:|||:|.-r|t capsbrilitivs. el bas
therefore, et up a technology developanent organisation
In Eurogpee, amd prlans (o establish one in fhe U5 too by the
ond of 2004, “We are looking at neaely 75 per cent of our
TEWTTILLES COrmiammE tromm oulside ndin,™ kalvail adis. -
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