Bharat Forge may shape new
tirm for China entry

Plans acquisition/beachhead in US, eyes east Europe

JOYDEEP RAY
Ahmedabad, 21 November

Bharat Forge Ltd (BFL), the
flagship ofthe Rs 4000 crore
Kalyani Group, may createanew
entity to enter China by April,
2005. The Pune-based autoparts
major, as part of an internation-
al thrust, also plans to set up or
acquireaunitinthe US.

Baba N Kalyani, chairman
and managing director of BFL,
told Business Standard said
when thec ompany decided to
enter China, consultants E J
Makay was asked to prepare a
feasibility report.

“Weareweighingthe option
of creatinganewentity through
anequity-basedstructurefor Chi-
na. But we are also considering
otheroptionsincluding acquisi-
tion. The decision would be fi-
nalised by April, 2005.”

Kalyanisaid Bharat Forge has
already earned asolidexperience
of working with Chinese com-
panies as it has been catering to
three prominent customersthere.
“Ifwegoforanacquisitionin Chi-
na, we just need to carry outa
process of cultural integration -
aswasdoneforCarlDaninGer-
many.” Kalyanifeels despitethe
recent slowdown in Chinese
economy, it would be a worth-
while investment.

Buthe’s notjustfocussingon
Chinaalone. “While the focusis
onthe Chineseand North Amer-
icanmarkets, wearealso eyeing
eastern European, specifically
marketssuchas Poland, Bulgaria

Bharat Forge chairman Baba N Kalyani said the company is considering buyouts in China

andthe Czech Republic. Along-
term strategy is being worked
out.”“InNorth America, we have
already seen plenty of opportu-
nitiesinacquisition, butwe may
alsogoforagreenfield operation
there,” headded.

BFL is already a preferred
supplierfor36 automobile giants
and the list includes heavy-
weights such as Daimler
Chrysler, Toyota, BMW, Volvo,
Audi, Fordand General Motors.

The moves followsome suc-

cesses of Bharat Forge overseas
-it has been able to turn around
the loss-making German firm
Carl Dan Peddinghaus GmBH,
whichithadacquired this Janu-
ary. Carl Dan reported a profit
for the nine months ended Sep-
tember. In 2002, it acquired US
partsmajor Dana Corporation’s
Kirkstall Forge Divisionin Leeds,
UK. The acquisition gave it ac-
cessto 11importantautomobile
manufacturersand goodunder-
standing of international acqui-

sitions. Meantime, on the Pune
unit, Kalyanisaid the Rs 350 crore
capacity expansion will be over
by June 2005. “By then the forg-
ing capacity will touch 3.2 lakh
tonneperannum (TPA) from2.2
lakh TPA, while machining ca-
pacity willreach 650,000 crank-
shafts from400,000,” he said. “We
willalsostart producing 300,000
front axle beams and 600,000
steering knuckles with the im-
plementation of the investment
plan,” Kalyaniadded.




