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Bharat Forge, Toyota
resume operations

MICHAEL GONSALVES
PUNE, MAY 5

Automotive and defence
supplier Bharat Forge,
automaker Toyota
Kirloskar Motor and lead-
ing paints firm Asian
Paints on Tuesday said
they have commenced
operations in a graded
manner at their respec-
tive factories in the coun-
try while Hyundai Motor
India said it will resume
operations at its Chennai
plant on Wednesday:.

Bharat Forge, which
started production work
at its Baramati facility in
Maharashtra on Tuesday,
said it expects production
to commence by the end
of the week.

Toyota Kirloskar Motor,
which also commenced
preparations to resume
manufacturing activity,
said it would be helpful if
the entire value chain,
including dealerships,
restart operations.

Asian Paints too has
partially resumed opera-
tions at some of its manu-
facturing locations, ware-
houses and offices where
lockdown restrictions
have been eased.

"We wish to inform that
Bharat Forge is gearing
up to commence partial
operations at its
Baramati plant as per the
guidelines stipulated by
the Ministry of Home
Affairs after obtai 01015
permission from the I
district authority (MIDC,
Baramati)," the company
said in a filing to the
exchanges.

Bharat Forge makes
components for the auto-
motive, power, oil & gas,
construction & mining,
locomotive, marine and

aerospace industries. It
has also entered the
defence sector making
equipment like artillery
and transport equipment.

The company's other
manufacturing facilities
in the country would
remain closed till further
notice, it said.

Naveen Soni, senior
vice president, sales and
marketing at Toyota
Kirloskar Motor, said,

"The preparatory opera-
tions are conducted to
provide workforce with
an adequately safe envi-
ronment to work in, duly
prioritising domains like
spare parts supply. as that
is an important require-
ment from the markets
where certain customer
service activity has
already started.”

The maker of models
like Fortuner and Innova
said the first few days will
be spent on training
workforce on the new
guidelines as well as
ensuring safe materials
and working environ-
ment.

Operations at its Bidadi
(Karnataka) plant, sus-
pended since March 23,
will resume in a phased
manner, Soni pointed out.

"In accordance with the
guidelines issued by the
Ministry of Home Affairs
and various state govern-
ment authorities, the
company has partially
resumed operations at
some of its manufactur-
ing locations, warehous-
es, and offices wherein
lockdown  restrictions
have been eased,” Asian
Paints said.
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Bharat Forge, Toyota
resume operations

MICHAEL GONSALVES
PUNE, MAY 5

Automotive and defence
supplier Bharat Forge,
automaker Toyota
Kirloskar Motor and lead-
ing paints firm Asian
Paints on Tuesday said
they have commenced
operations in a graded
manner at their respec-
tive factories in the coun-
try while Hyundai Motor
India said it will resume
o&lrations at its Chennai
plant on Wednesday.

Bharat Forge, which
started production work
at its Baramati facility in
Maharashtra on Tuesday,
said it expects production
to commence by the end
of the week.

Toyota Kirloskar Motor,
which also commenced
preparations to resume
manufacturing activity,
said it would be helpful if
the entire value chain,
including dealerships,
restart operations.

Asian Paints too has
partially resumed opera-
tions at some of its manu-
facturing locations, ware-
houses and offices where
lockdown restrictions
have been eased.

"We wish to inform that
Bharat Forge is gearing
up to commence partial
operations at its
Baramati plant as per the
guidelines stipulated by
the Ministry of Home
Affairs after obtainin;
permission from the I
district authority (MIDC,
Baramati)," the company
said in a filing to the
exchanges.

Bharat Forge makes
components for the auto-
motive, power, oil & gas,
construction & mining,
locomotive, marine and

aerospace industries. It
has also entered the
defence sector making
equipment like artillery
and transport equipment.

The company's other
manufacturing facilities
in the coun would
remain closed till further
notice, it said.

Naveen Soni, senior
vice president, sales and
marketing at Toyota
Kirloskar Motor, said,

"The preparatory opera-
tions are conducted to
provide workforce with
an adequately safe envi-
ronment to work in, duly
prioritising domains like
spare parts supply, as that
is an important require-
ment from the markets
where certain customer
service activity has
already started.”

The maker of models
like Fortuner and Innova
said the first few days will
be spent on training
workforce on the new
guidelines as well as
ensuring safe materials
and working environ-
ment.

Operations at its Bidadi
(Karnataka) plant, sus-
pended since March 23,
will resume in a phased
manner, Soni pointed out.

"In accordance with the
guidelines issued by the
Ministry of Home Affairs
and various state govern-
ment authorities, the
company has partially
resumed operations at
some of its manufactur-
ing locations, warehous-
es, and offices wherein
lockdown restrictions
have been eased,” Asian
Paints said.
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Bharat Forge resumes operations
New Delhl, May 5

Auto component major Bharat Forge has
partially resumed operations at its Baramati
facility after obtaining approval from the
government. The company plans to
commence operations at the facility with
immediate effect after obtaining permission
from the local district authority (MIDC,
Baramati), Bharat Forge said in a statement.
The company’s other manufacturing facilities
in the country would remain closed till further
notice, Bharat Forge said. pm
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GEETA NAIR
Pune, May 5

OVER 200 COMPANIES in
Pune’s industrial belt of
Chakan, Talegaon, Kurkumb,
Baramatiand Ranjangaon have
resumed operations after re-
strictions were eased on Mon-
day, even as the lockdown con-
tinues.

Bajaj Auto resumed opera-
tions at its Chakan plant on
Tuesday. Bharat Forge said it
will commence partial opera-
tions at its Baramati plant.
M&M has started pre-produc-
tion activities at its Chakan
plant. Skoda Auto Volkswagen
India has resumed work with
300 people at its Chakan plant
upgradation  programme,
which was stopped abruptly,
and it will start production by

[May 17

RSB Transmission India
started operations at its
Sanaswadi plant.Zamil Steel In-
dia re-opened its plant in Ran-
jangaon and even made one it
its first dispatches post lock-
down. Food companies’ plants
are also restarting operations,
and these included Ferrero
Rocher’s plant in Baramati,
Mars International India’s
plant in Khed, Cargill Foods’
plant at Kurkumbh and Coca-
Cola’s plant in Pirangut.

Alakesh Roy, MD of Zamil
Steel, said it was a relief to
restart operations and both
MIDC and the state govern-
ment had donewellto clearthe
decks forindustry,and because
of this manycompanies had ei-
ther opened up or were in the
process of opening up.

Those companies that are
notdependent onalarge exter-
nal supply chain have started
but they can operate only one
shift,he said. The immediate fo-
cus was on maintenance, map-
ping manpower and new stan-
dard operating procedures. By
next week, work would gain
momentum, Roysaid.The gov-
ernment could offer more re-

® CURBS EASE

Over 200 cos resume work
in Pune industrial belt

Companies that are not dependent on a large external supply chain have started but they

can operate only one shift

laxation of restrictions and al-
low more manpower move-
ment to accelerate this process,
Roysaid.While the labourissue
could be tackled, working capi-
tal and cash flows would be a
challenge, Roy added.
Industryon Mondaywasal-
lowed by the district collec-
torate to start operations with-
out any formal process or
special passes as long as they
were located outside the con-
tainment zones. However, em-
ployee and worker movement
to or from the containment
zones has not been permitted.
Companies that have their
plants located in the contain-
ment zone withinthe Puneand
Pimpri-Chinchwad municipal
corporation limits were not al-
lowed to resume operations.
Tata Motors, Thermax,
Thyssenkrupp Industrial, KSB
Pumps,Alfa Laval, Sandvik Asia
and Bharat Forge’s Pune plant
are among those that have not
resumed operations.A cluster
of automotive MSMEs located
in the Bhosari, Pimpri, Chinch-

wad, Dapodiand Kasarwadiar-
eas continue to be under ex-
tended lockdown.

Arvind Goel, MD and CEO,
Tata AutoComp Systems and
chairman of CII Maharashtra,
said while there was clarity at
the top level of government as
faras Maharashtra industries
department and MIDC was
concerned, but it was not the
same at the ground level. Goel
said industryis not able tostart
in right earnest as the local
tehslidarand policewere inter-
preting things differently and
companies will have to deal
with multiple agencies, so
restarting would be difficult.
Not everybody will start till
thereis greaterclarityasindus-
trydoes not havetheappetite to
fight with so many agencies,
Goel said.

If companiesin the contain-
ment zone cannot start,theen-
tire chain cannot be completed,
so the state and local govern-
ments should look at micro
containment clusters rather
than the entire zone, Goel sug-

gested.Tata Motors forinstance
has its plant in the PCMC area
of Pimpri and it cannot start
operations so their suppliers
too cannot start operations,
Goel pointed out. So this was
nota practical solution and the
entire system will have to oper-
ateat the same time.

Companies such as Maruti
and Hyundai cannot start oper-
ations unless supplier compa-
nies in Pune start operations,
but they will not keep waiting
foreverforindustrytostartand
will look foralternatives which
will mean business would go
away, Goel warned. If compa-
nies do not start now, many of
them will never be able to
restart operations and this
would be suicidal, he said. Peo-
plewill lose jobs and those with
jobs may not get salaries for
April if operations does not
start in May, Goel said.So it was
best forthe government to look
at micro zones and cordon off
only those areas,and not cor-
don entire industries like this,
Goel suggested
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Resumption blues: Factories grapple with
shortage of workers, supply chain hurdles

SHUBHRATANDON
Mumbai, May 5

HOBBLED BY A shortage of
workers, companies are
finding it hard to resume
operations at an optimal
scale and with migrants
moving back home, it ¥,
could be a while before .=
factorieshumwith activity. %'

Companies are also grap- <

plingwithadisruptioninthe
supply chain, unable to source
key inputs and components.
Indeed, production levels are
likelytostayrelatively lowuntil
there are enough workers and
alsountil retail sales outletsare
re-opened.

As Sunil Kataria, CEO (India
& SAARC), Godrej Consumer
Products, pointed out restric-
tionson inter-districtand inter-
state movement could con-
tinue to hurt the availability of

labour. Until workers come back
from villages in large numbers
— which could take many
months — ramping up produc-
tionlooksdifficult,accordingto
MS Unnikrishnan, MD and
CEO, Thermax, who explained
the labour was needed at the
construction sites.“Those who
go back home will return only
after some time,” Unnikrish-

nansaid.Thermax’s own facto-
riesare runningat 50% capac-
ity but unless there’s more
contract labour available, it
would be hard toraise thelevel.
At CEAT, workers have
found it difficulttogoto
the factories since the
colonies where they are
reluctant to let them go
out, S Venkatesh, president of
HRatRPG Enterprises, told FE.
Rajesh Goel, senior VP (mar-
keting & sales), Honda Cars,said
the resumption of operations
would depend on the uninter-
rupted supply of components
especiallysincetherearerestric-
tions on movement in hotspots
and red zones.Moreover,dealer-
ships needed tobe opened, Goel
said,adding the initial produc-
tion levels would likely be low
given the limited workforce.

Continved on Page 2

Factories
grapple with
shortage of
worKers, supply

chain hurdles
RPG’S VENKATESH SAID the
problem was not as severe at
KEC International where
25,000 workers are employed
during peak operations since
they live at or near construc-
tion sites.

Bharat Forge Limited said
onTuesdaythatitisgearingup
to start operations at its Bara-
mati plant, by the weekend,
having obtained the relevant
permissions. Several other
companies - Toyota Kirloskar,
Dabur, Hero Motocorp — too
have said they are resuming
operations. While manufac-
turers of consumer goods, two
wheelers and passenger vehi-
cles aren’t looking to ramp up
production to full capacityjust
before the festive season sets
in, they nonetheless want to
operate at 40-50% levels.After
zero production in April, mak-
ers of auto parts say indica-
tions are that production at
OEMs could graduallygoupto
20-30% by June-July, provided
no additional restrictions are
imposed. With e-retailers now
permitted to deliver non-
essential goods, in the green
and orange zones, manufac-
turers of household gadgets,
mobile phones and smaller

items have got a boost.
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® TEDIOUS PROCESS

DM holds the key to firms
opening plant, office lock

FE BUREAUS
New Delhi/Mumbai/Pune,
May 5

IFTHEREOPENING of factories
and officesis movingat asnail’s
pace even in the non-contain-
mentareas,despite the govern-
mentallowing operations from
May4, it’shecausethe processis
not ic.Compani need
to seek permission from the
local administration — the
office of the district magistrate
— bysubmittinga host of infor-
mation. Apart from the process
being tedious and time-con-
suming, the final decision rests
at DM’s discretion.

So,a manufacturing plant,
say in Gurgaon, has to first fill
online a detailed form saying
how many people will come to
its factory, how many cars will
come, what kind of sanitisa-
tion it has done at the unit,

NOT SMOOTH

B Companies need to
first seek permission
from local administration
 They need to provide
details of number of emp-
loyees who will come,
from where and how

W Approvals take time as
numbers keep increasing
 New fields keep get-
ting added to the online
portal leading to hassles
® Final decision to grant
approval rests with
concerned DMs

from which areas will the
workers come, etc. Some get
approval fastbut some may get
stuck fora couple of days.

Continued on Page 2

DM holds the
key to firms
opening plant,
office lock

AND THIS CUMBERSOME
process is not only limited to
manufacturing units. It even
applies for corporate officesin
places like Gurgaon. For
instance, a small e-commerce
unitin the city,which employs
around a dozen employees,
applied for permission some
two days back but is yet to get
an approval. On Tuesday, the
district administration added
some new fields in the online
portal for seeking permission,
so the firm needs to apply
againand wait fortheapproval
tocome.

An auto manufacturing
unitin Chennaigot permission
tooperate on Mondayevening,
two days after applying. The
company told FE that it is in
the process of starting some
routine operations from
Wednesday but is not sure
whetheritsvendorswill beable
to get permission.

InNoidaand GreaterNoida,
where also a large number of
manufacturing units are
located, the process of reopen-
ingis noless cumbersome.The
district administration on
Tuesday unveiled a portal for
processing such requests.Once
aunit has applied, the request
is processed by the respective
SDM’s office and is forwarded
dependingonwherethe unitis
located to the Noida Authority
orthe Greater Noida Industrial
Development Authority
(GNIDA) or Yamuna Express-

way Industrial Development
Authority (YEIDA). It is also
sent to the regional r f

while Bharat Forge said it will
commence partial operations

agerof
Uttar Pradesh Industrial
Development Authority
(UPSIDA) and the respective
ADMs forissuing final permis-
sions in theirrespective zones.

In case of special economic
zones (SEZ) and export ori-
ented units (EOU), the devel-
opment commissioner (gov-
ernment of India) will issue
permission after consulting
incident commanders (offi-
cials entrusted with emer-
gency response measures).

When the MHA's fresh rules
came on Friday evening that
offices could workwith 33% of
their staff by following social
distancing and other such
SOPs, some companies in
Mumbai started preparations
to restart their corporate
offices, but the very next day
the state government came
out with an order that in the
Mumbai Metropolitan Region
no offices can function.

Among the ones which
have got permission to operate
till now are Hero MotoCorp,
which said on Monday that it
willcommenceoperationsina
graded mannerat three of its
manufacturing plants at --
Gurgaon and Dharuhera in
Haryana, Haridwarin Uttarak-
hand and additionally the
Global Parts Centre (GPC) at
Neemrana in Rajasthan. It said
that its other manufacturing
plants have also obtained the
necessary permissions to
reopen and these will com-
mence operations after most
of the supply chain partners of
the company get the permis-
sions to operate.

On Tuesday, Toyota Kir-
loskar Motors said that it has
got permission to restart oper-
ations but added that it is a
challenge fortheautosectorto
start production, as it is neces-
sarythat the entirevalue chain
starts operating. “Our value
chain consists not only of our
suppliers but our dealers as
wellwho are based in different
parts of the country including
citiesthatare stillundersevere
lockdown,” the company said.

Meanwhile, around 200-
plus companies in Pune's
industrial belt of Chakan, Tale-
gaon, Kurkumb, Baramati and
Ranjangaon have resumed
operations. So, Bajaj Auto
resumed operations at its
Chakan plant on Tuesday,

atitsB ti plant. M&M has
started pre-production activi-
ties at its Chakan plant. In
Pune,unitswereallowed by the
DMs to start operations with-
out any formal process or spe-
cial passes as longas they were
located outside the contain-
ment zones. Still, Arvind Goel,
MD and CEO, Tata AutoComp
Systems and chairman of CII
Maharashtra state, said while
therewas clarityatthetoplevel
of government, it was not the
sameat the ground level asthe
local tehsildar and police were
interpreting things differently
making it difficult for units to
start production.
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NASA picks 3
Indian firms to
make ventilators

NASA has selected three Indian
companies to make a low-cost
ventilator tailored for Covid-19
patients. The three Indian com-
panies are Alpha Design Tech-
nologies Pvt Ltd, Bharat Forge
Ltd and Medha Servo Drives Pvt
Ltd, the US space agency said in a
statement on Friday.

The prototype, which was
created by NASA’s Jet Propulsion
Laboratory engineers in just 37
days, received an emergency
use authorisation from the US
Food and Drug Administrationon
April 30. Called VITAL (Ventilator
Intervention Technology Acces-
sible Locally), the high-pressure
ventilator was designed to use
one-seventh the parts of a
traditional ventilator, relying on
parts already available inthe
supply chains.

It offers a simpler, more
affordable option for treating
critical patients while free-
ing up traditional ventilators
for those with the most severe
Covid-19 symptoms. Itsflexible
design meansthat it can also be
modified for use in field hospitals,
NASA said. The Office of Technol-
ogy Transfer and Corporate
Partnerships at the California
Institute of Technology (Caltech),
which owns the patents and
software for VITAL, is offering
afree licence for the device.
Caltech manages JPL for NASA.
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3 Indian cos to make ventilators for NASA

WASHINGTON: NASA has selected three Indian companies, Alpha Design Technologies Pvt Ltd, Bharat Forge Ltd and Medha Servo
Drives Pvt Ltd, to make a low-cost ventilator tailored for Covid-19 patients. The prototype, created by NASA's Jet Propulsion
Laboratory engineers in just 37 days, received an emergency use authorisation from the US Food and Drug Administration on
April 30. Called VITAL (Ventilator Intervention Technology Accessible Locally), the high-pressure ventilator was designed to use
one-seventh the parts of a traditional ventilator. Its flexible design means that it can also be modified for use in field hospitals,
NASA said. NASA has so far selected 21 companies -- eight US companies and 13 international companies (induding three from
India) -- to make the ventilator developed with inputs from doctors and medical device manufacturers.
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