Human Engineering for
Vil age Development
Impact Communication
Document for Bharat Forge Ltd.
April 2020

Village Development Project

2

MESSAGE FROM BHARAT FORGE’S LEADERSHIP
FOREWORD BY THE CHAIRMAN & MANAGING DIRECTOR
At Bharat Forge, we have always believed that as a responsible
corporate citizen we should reciprocate to the society that has
given us so much. We have therefore been morally committed to
the goal of drought-free Maharashtra since the last five years and
extended it to the Village Development Project in 100 villages.
It has given me great satisfaction to visit the villages, listen to the
real issues and co-develop solutions with the villagers and our
experts. Most of India still resides in the villages and hence we
envision nation building through rural development. We aim to
share and take forward our learnings from this initiative as
‘inclusive growth’ is a part of our core values and at the heart of
everything we do.

“Nation building through village
development.”

Mr. B N Kalyani
Chairman and Managing Director
Bharat Forge Ltd.
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MESSAGE FROM BHARAT FORGE’S LEADERSHIP
F ROM T HE D ESK O F T HE CSR H EAD
Our journey started from the first experiment of
setting up community centers in 1978 through
which were able to develop local women as
vendors for Bharat Forge. We then set up
nationally recognized ITIs for the skill development
of youth. In the past forty years, Bharat Forge CSR
has established ‘human engineering’ as its core
competency. By believing in the community and
adopting management best practices, we have
developed a unique relationship of trust and
professionalism with all stakeholders for our
efficient, equitable and effective implementation of
the Village Development Project. We hope the
insights of the project help us to take the right
decisions for more in-depth transformation of rural
lives.

Ms. Leena Deshpande
Head CSR
Bharat Forge Ltd.

“Human Engineering has become our core
competency.”
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MESSAGE FROM KPMG
Investing in the sustainable improvement of the quality of life in rural India is
globally recognized to not only be a driver of economic growth by enhancing
incomes, credit growth and consumption but also a tool to bridge the ruralurban divide in India by reducing inequalities while making cities sustainable.
India became the first and only country in the world to mandate CSR spending
in 2014 for the efficiencies, innovativeness and expertise of Corporates to help
in attaining environmental and social sustainability along with economic growth.
KPMG’s India CSR Reporting Survey 2019 reveals that more than INR 2200 cr.
has been spent by N100 companies towards rural development in the last two
years as a part of their CSR expenditure. However, the NITI Aayog’s SDG
Index 2019 underlines the scope for improvement in Maharashtra which ranked
tenth despite having the highest CSR expenditure in the last five years.
Bharat Forge has invested in social responsibility from the past forty years and
demonstrated extraordinary commitment by initiating the model of the Village
Development Project in 100 villages in Maharashtra. We hope the organization
continues to set benchmarks in corporate social performance by strengthening
its impact on rural lives in India.

“CSR investment in rural development models is the global need of the hour.”
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Bharat Forge’s
CSR Way

BHARAT FORGE LTD.
A BOUT T HE COMPANY
Bharat Forge Limited (BFL), the Pune based Indian

multinational, is a technology driven global leader in
metal forming having transcontinental presence across
ten manufacturing locations, serving several sectors
including automotive, power, oil and gas, construction &
mining, rail, marine and aerospace.

Part of Kalyani Group - a USD 3 billion conglomerate with
a 10,000 people strong global work force, BFL today has
the largest repository of metallurgical knowledge in the
region and offers full service supply capability to its
geographically dispersed marquee customers from
concept to product design, engineering, manufacturing,
testing and validation.
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CSR PHILOSOPHY

VISION

MISSION

CSR GOVERNANCE

Bharat Forge believes in

Bharat Forge is committed to work in 100

The CSR initiatives at Bharat Forge are led and driven by the guidance of

giving back to the society in

villages from five districts from Maharashtra

the top-management Mr. B. N. Kalyani (CMD), Mr. Pratap G. Pawar

some measure of what has

working on five major indicators - water

(Chairman) and Mr. Amit B. Kalyani (Executive Director). The CSR Policy

been gained from it. Bharat

harvesting, livelihood, health, education and

of BFL was updated in 2019 and includes the focus on the Village

Forge is committed to

internal roads. Bharat Forge is also

Development Project in its revision

address issues relating to

committed to address issues pertaining to

child welfare, women

women empowerment and protection of

empowerment and safety

environment, health & hygiene, cleanliness,

and security of senior

citizens through various

Swachh Bharat and skill education.

EXPENDITURE AND OUTREACH
Expenditure
from FY 2015 to
FY 2020
(approx.)

INR

52
cr.

initiatives which lead to

Above

FY20
FY19
FY18
FY17
FY16

Lives
touched
till date
0

10

20

30

2.5
lakh

protection of environment,
health & hygiene and skill

VALUES

education on sustainable

Believing that the role of corporates is not just to fund projects but to participate in the process of social development with

basis for the society as

project management skills, technology and involving all stakeholders, Bharat Forge has developed ‘human engineering’ as its

whole.

core competency to not only understand the needs of the community but also enhance acceptance to change.
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OVERALL CSR INITIATIVES

Bharat Forge’s
CSR Way

Bharat Forge has responded to a range of community needs through the following CSR initiatives across Maharashtra:

100 villages across
five districts in
Maharashtra adopted
for holistic
development

47535
Students
Impacted

Three Community
Development
Centres set-up and
run in Hadapsar,
Mundwa and
Wadgaon Sheri in
Pune city

Village
Development

Development of
Govt. Schools

Community
Development

100000+
Rural Lives
Touched

3000+
Youth
Skilled

Skill Development

Women
Empowered

Sports
Development

3000+
Volunteers
Per Year

Employee
Volunteerism

7

900+
Schools supported
with re-construction
of toilets and
infrastructure

Sports players being
sponsored from rural
Maharashtra

Three ITIs developed
in Khed, Bhor and
Malegaon in Pune
district

Sportspersons
Supported

Employees offer
awareness sessions,
technical sessions
and contributions in
schools for plantation
and for cleanliness
drives amongst other
activities

10

Bharat Forge’s
CSR Way

ENGINES OF INCLUSIVE GROWTH

Over forty years of community engagement, Bharat Forge CSR has developed the a unique understanding for achieving inclusive growth: a combination of
partnership with Government, deep understanding of human needs and behavior change through human engineering as well as adapting project management
systems that fasten social change.

PUBLIC PRIVATE
PARTNERSHIP

Bharat Forge CSR has made efforts to
align with National and State Government
schemes such as ‘Nal se Jal’, ‘Swachh
Bharat Mission’ and ‘Jalyukta Shivar
Yojana’ as well as involve local
Government officials, local politicians and
Gram Panchayat representatives in the
planning, implementation and monitoring
of interventions in the geographies where
they operate without compromising on
fairness and development priorities. The
main aim of Bharat Forge CSR is to bridge
gaps and to develop more efficient models
for replication by Government.

HUMAN

PROJECT

ENGINEERING

MANAGEMENT

‘Human Engineering’ is the heart of Bharat
Forge CSR as it guides every decision.
Need assessments are not just documents
but interactions for even senior management
to develop relationships with communities
and understand and remember their real
needs. Target communities are selected on
the basis of their participation, ownership
and unity. Monitoring of projects is ensured
through involvement of locals and impacts
are thus ensured through effective
communication at every step.

Being a global manufacturing leader from India,
Bharat Forge CSR prides itself on efficient
project management for the execution of its
projects with the help of cross-functional experts
such as hydrologists, geologists, procurement
officials as required from across the Kalyani
group of companies. Quality and cost efficiency
are both balanced with transparency for longterm effectiveness as per the requirements of
projects to maintain the standards of Bharat
Forge. A rare feat of swift turnaround time in
responding to the needs of the communities is
also achieved, to change the narrative in the
development sector.

INCLUSIVE GROWTH
11
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CSR APPROACH

Every CSR project at Bharat Forge follows the following step by step approach for ensuring completeness, standardization and sustainability of interventions:

ACCEPTANCE TO

NEED ASSESSMENT

SUSTENANCE

CHANGE
Baseline studies and personal
interactions to gauge the problem
that needs to be addressed

1

Relevant dialogue to prepare and
educate the beneficiaries and
local influencers, leading to better
implementation of programs

3
2

REQUIREMENT
PROFILING
Studying the geographical,
climatic and social aspects to map
possible problems and scope for
change

5

Once implemented, monitoring
the project and making it
sustainable by building
capacities of beneficiaries for
the same

6

4

GOAL SETTING
Deciding actual goals and starting
the ground-work

7

EXECUTION
Using expertise from different
departments to carry out the
project in the most efficient way

PROJECT HANDOVER
xx
Handing over the completed
project to the beneficiaries for
further use and maintenance
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About the
Document

RATIONALE FOR THE ENGAGEMENT

Bharat Forge engaged KPMG for developing a CSR Impact Communication Document of the Village Development Project for the following reasons:

ALIGNING TO THE UN SDGS

GOING BEYOND THE MANDATE

As we enter the Decade of Action to achieve the UN
Sustainable Development Goals 2030, the economy
is faced with a synchronized slowdown while we also
grapple with the urgent inter-connected societal
challenges of water, food and climate crises.
Understanding that rising inequality further slows
growth in developing countries, it is heartening to note
that the global pledge to ‘leave no one behind’ has
long been enshrined in the ‘inclusive growth’ agenda
of Bharat Forge Limited (BFL) with the innate
philosophy of ‘giving back to society’. This year
presents a unique opportunity for tracking more
closely the contribution of BFL CSR to UN SDG
targets.

Corporate Social Responsibility is the direct tool
mandated by the Companies Act of 2013 in India
for the private sector to help address national goals
that demand immediate action. CSR at Bharat
Forge has evolved from thoughtful initiatives to
share prosperity with the local communities in 1978
to a strategic approach aligning core competencies
to the social realities of the State. For its strengths
of public-private partnerships, human engineering
and project management, this journey is a beacon
for the pursuit of sustainability by the Indian
enterprise. Documenting the CSR experience
would serve as a learning platform for all
stakeholders.

REFLECTING ON FIVE YEARS OF VDP
This report, curated by KPMG India, aims to bring out the experiences of the Village Development Project undertaken by Bharat Forge CSR since 2015. The
programme has today helped emerge a holistic development model in 100 villages in the State and paved the way ahead in CSR leadership for the world’s largest
forging company. The report was commissioned for Bharat Forge CSR to have an external perspective on the interventions (in sample villages) for strengthening
the Village Development Project for the future.
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METHODOLOGY
The KPMG team adopted the following methodology for the preparation of this Impact Communication Document:

OBJECTIVES

1

To understand the context and need for
intervention for communities in the target
villages and the role of stakeholders in the
Village Development Project (VDP) for sample
villages

2

To understand the nature and scope of the
interventions in water, livelihoods, health,
education, internal roads and environment
carried out by Bharat Forge CSR and its
implementation partners through the VDP (in
sample villages)

3

To understand the change/s experienced by
the beneficiaries and other stakeholders post
the execution of the VDP interventions (for
sample villages)

4

To gather information around the vision,
processes, achievements and sustainability of
the VDP and document the same with the
Bharat Forge CSR team

STEPS FOLLOWED
Interactions with the Bharat Forge CSR team on the
vision, processes and experiences in the journey of
implementing VDP
One-on-one interactions with key village and
NGO representatives on the situation before and
after VDP intervention, strengths of the VDP and
suggestions for future action
Two-day visit to VDP interventions in five villages
(Dhamner, Nagzari, Nhave Bhudruk, Ekambe and
Nagewadi) of Koregaon Block, Satara district by two
KPMG representatives with BFL CSR team SPOC
(Single Point of Contact).
Focused Group Discussions with key informants
(Gram Panchayat members) and community
members who have benefitted from sample villages of
Koregaon block of Satara on change/s experienced/
observed
Preparation of Impact Communication Document by
inferencing from data, interactions and case studies of
the implementation of the VDP (for sample villages)
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STAKEHOLDER CONSULTATION BY KPMG

VISIT TO FIVE INTERVENTION VILLAGES

IN

SATARA

INTERACTION WITH VILLAGE REPRESENTATIVES AND BENEFICIARIES
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STAKEHOLDER CONSULTATION BY KPMG

INTERACTION WITH VILLAGE REPRESENTATIVES AND BENEFICIARIES INTERACTION WITH IMPLEMENTATION PARTNERS
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Introduction to
the Village
Development
Project

NEED FOR THE INTERVENTION

First established in Pune in the state of Maharashtra, Bharat Forge felt a responsibility for the state which while having the largest economy in India was also facing
the following developmental challenges:

Of the 358 talukas, 148
are drought-prone with
72% districts hit by
drought in 2019

55%Ofofthe
rural
roads
which
358
talukas,
148
makeare
updrought-prone
67% of the with
State’s
road
network
72%
districts
hitare
by
unsealed
drought in 2019

More than 6000
tankers are used
to supply water
to villages every
day

Maharashtra has a rapid
economic growth rate of
8% and is the most
industrialized state in
India, 58% of its
population still depends
on agriculture

Gross Enrolment Ratio
of 99.7 at the primary
level in schools drops to
67.8 at the secondary
level
Maharashtra had more

than eight farmer
suicides per day from
2015-18, the highest in
India
Maharashtra ranks 15th in
terms of HDI indicators in
the country with 17.35 per
cent of the state living
below the poverty line

Source: https://www.freepressjournal.in/india/maharashtra-agrarian-crisis-congress-targets-bjp-on-farmers-suicides-loan-waiver; https://www.rbi.org.in/scripts/PublicationsView.aspx?id=18621; https://thediplomat.com/2017/04/indias-thirsty-crops-are-draining-the-country-dry/;
https://www.theguardian.com/world/2019/jun/12/indian-villages-lie-empty-as-drought-forces-thousands-to-flee; https://www.indiatoday.in/elections/maharashtra-assembly-election/story/farmers-suicide-maharashtra-bjp-congress-ncp-shiv-sena-agrarian-distress-1610454-2019-10-17; https://www.2030wrg.org/wpcontent/uploads/2015/10/2030-WRG_Maharashtra-Hydro-Economic-Analysis_June15.pdf; https://www.afternoonvoice.com/devendra-fadnavis-maharashtra-on-road-of-success.html; https://www.theguardian.com/world/2019/jun/12/indian-villages-lie-empty-as-drought-forces-thousands-to-flee;
https://www.aljazeera.com/programmes/talktojazeera/inthefield/2019/07/india-water-crisis-struggling-drought-dry-taps-190726120934966.html; http://www.cbgaindia.org/blog/will-school-education-priority-maharashtra-govt-upcoming-state-budget/; https://www.adb.org/sites/default/files/linked-documents/52328-001-ssa.pdf
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JOURNEY SO FAR

The idea of the Village Development Project evolved organically from experiments and learnings that built the competency and confidence of Bharat Forge CSR to
take it forward.

The Village Development Project
started in 2015 through collaboration
with the Government of
Maharashtra’s Jalyukt Shivar
Abhiyan (JSA) which invited Bharat
Forge to contribute to the cause of a
drought-free Maharashtra. BFL
supported the Government through
interventions for watershed
development in four villages.

THE BEGINNING

After two years of engagement, BFL recognized the other needs of the villages
they had started work in and decided to engage in supporting the same. Their
pilots selected five indicators from the Maharashtra Village Social
Transformation Foundation’s roadmap in 2017 i.e. Water, Health, Education,
Livelihoods and Internal Roads.

THE EVOLUTION

CURRENT STATUS
The success of the pilots led to the vision of
transforming 100 villages through an integrated
approach for a period of five years. While 100
villages have been reached in 2020, the intent is
to strengthen the VDP model for the unique
needs of each of the villages before further
expansion.
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THEMATIC AREAS

The Village Development Project is both integrative and focused articulated in the following objectives with scope for layering and including contextual needs of
communities:

WATER AVAILABILITY

ENHANCING LIVELIHOODS

To improve access to water for
agricultural use and to provide safe
drinking water at the doorstep in
rural areas

To enhance income sources through
on-farm and off-farm and reverse
migration from villages

ENVIRONMENTAL SUSTAINABILITY
To increase the green cover in
villages for increasing the water
retention potential of the soil

INTERNAL ROADS & COMMUNITY
INFRASTRUCTURE
To improve connectivity within the
village to ensure access to farms,
markets and improve sanitation
conditions

EDUCATION

HEALTH & NUTRITION

To develop a child-friendly learning
environment by providing basic
school infrastructure and sanitation
provisions for better enrollment,
attendance and learning outcomes

To ensure awareness on health
issues and improve the food basket
to enhance nutrition, especially of
women and children

21
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ALIGNMENT TO UN SDG

Bharat Forge understands its responsibilities towards global and national development priorities and thus strives to tailor its CSR interventions to help contribute
to these goals. The Village Development Project contributes to about 10 UN SDG targets as follows:
2.2 By 2030, end all forms of malnutrition, including achieving, by
2025, the internationally agreed targets on stunting and wasting in
children under 5 years of age, and address the nutritional needs of
adolescent girls, pregnant and lactating women and older persons
3.8 Achieve universal health coverage, including financial
risk protection, access to quality essential health-care
services and access to safe, effective, quality and
affordable essential medicines and vaccines for all

4.A Build and upgrade education facilities that are child,
disability and gender sensitive and provide safe,
nonviolent, inclusive and effective learning
environments for all

5.4 Recognize and value unpaid care and domestic work
through the provision of public services, infrastructure and
social protection policies and the promotion of shared
responsibility within the household and the family as
nationally appropriate

6.6 By 2020, protect and restore water-related ecosystems, including
mountains, forests, wetlands, rivers, aquifers and lakes

8.5 By 2030, achieve full and productive employment and decent
work for all women and men, including for young people and
persons with disabilities, and equal pay for work of equal value

9.1 Develop quality, reliable, sustainable and resilient
infrastructure, including regional and transborder
infrastructure, to support economic development and
human well-being, with a focus on affordable and
equitable access for all
10.2 By 2030, empower and promote the social,
economic and political inclusion of all, irrespective
of age, sex, disability, race, ethnicity, origin, religion
or economic or other status
13.1 Strengthen resilience and adaptive
capacity to climate-related hazards and natural
disasters in all countries

17.3 Mobilize additional financial resources for developing
countries from multiple sources
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STAKEHOLDERS INVOLVED
The following stakeholders deliver the VDP in close co-ordination to
ensure the swift completion of the process:
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VDP PROCESS- COMMUNITY LED DEVELOPMENT 1/2

NEED
ASSESSMENT

1.A village profile form is filled
up by those requesting for BFL
intervention in their community

The shortlisted projects are then
visited by the cross-functional
teams (civil, hydrology, geology
etc.) from BFL for further clarity
where required.

The needs compiled from the
community and through
observations and discussions are
analyzed to check if they match
the five indicators of Water,
Health, Livelihoods, Education
and Internal Roads and select
projects that would benefit the
village the most

For the finalized projects, an
estimate is requested from the
local Government technical office
which is verified for design and
rates with suggestions for local
contractors and vendors by the
cross-functional team including
the Materials Purchase
department.

The approved project is then
shared with the villagers and an
inauguration program is
conducted to begin the
intervention and reinforce
responsibilities of the community

1.Where present, NGO partners
verify the same through onground meetings. Else in-depth
meetings with the village
representative (Sarpanch, active
youth, etc.) are conducted by BFL
to verify the need

SCOPING

Gaon Bhet, an interaction of BFL
CSR team with 50-200 villagers is
conducted to understand the
history of the village, explain the
objectives and vision of the VDP,
give an open forum for the
community to express its needs
and judge the community
participation

This is followed by a visit to the
possible project sites to inspect
feasibility and community
participation and contribution.
Needs felt from the BFL team and
partner NGO are also noted.

Continued

PARTNERSHIP

Distinguished partner NGOs are
identified through referrals for
implementation support
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VDP PROCESS- COMMUNITY LED DEVELOPMENT 2./2

1.Reputation of the founder,
transparent and structured
processes, manpower, local
presence and intent are criteria
for selecting the NGO partners

PROJECT
APPROVAL

1.MoUs are signed with partner
NGOs for clear demarcation of
responsibilities

While finance and technical
aspects are managed by BFL,
the NGOs strengthen social
connect by helping in identify
real needs, beneficiaries and
ensuring outcomes

Local labour are ensured to be
engaged by registered local
contractors for greater efficiency
and effectiveness

Gram Panchayat’s
participation is ensured for
monitoring and maintenance of
all projects

PROJECT
PROPOSAL

The project to be undertaken is
presented for permissions to the
relevant local Government
authorities
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OUTREACH

For the Village Development Program that has spread over five districts in Maharashtra, BFL has tied up with the following implementation partners to achieve to
touch lives at scale:

1,00,000+

NO. OF

DISTRICT

NO. OF
VILLAGES

IMPLEMENTED BY

SATARA

34

Group of 21 Sarpanchs

28000

PUNE

33

Maharashtra Arogya Mandal, Farmers’
Group and Baramati Agro

26500

KOLHAPUR

21

Shivar Samajik Vikas Sanshodhan
Sewa Sanstha

9500

SOLAPUR

5

Farmers’ group

1326

AHMEDNAGAR

7

RSS Jankalyan Samiti

9500

BENEFICIARIES

Lives touched

FY20

Expenditure INR
from FY 2015
to FY 2020
(approx.)
cr.

17

FY19
FY18

FY17
FY16
0

5

10
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WATER AVAILABILITY
WATER is essential to life
on earth. The resource is getting
depleted and polluted day by day
which calls for efforts towards
water conservation.
This is especially urgent in rural
India where the local economy
revolves around water and the
lack of access and quality has
severe immediate effects on the
lives of people dependent on it.

24

16

9

Water bodies
desilted/ deepened
and widened

Concrete and
earthen water
harvesting structures
constructed

Drinking water
tanks set-up with
pipelines for water
at the door-step

Recognizing this need, Bharat
Forge has been implementing
initiatives such as the construction
of water harvesting structures,
desilting of existing water bodies
and providing access to safe
potable drinking water. This is
having multiple impacts on
agricultural livelihoods and the
28
health status of communities.
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THE CHANGE ENVISIONED

Theory of Change illustrates the road map of short-term and long-term outcomes of interventions that would lead to the final goal of improving the
quality of life for communities.

WATER
CONSERVATION
FOR
AGRICULTURE

IMPROVED
Improved
GROUND
ground and
AND
surface
SURFACE
water
WATER
levels
LEVELS

INCREASED
Increased water
WATER
availability in
AVAILABILITY IN
wells

IIncreased
NCREASED
IRRIGATED
irrigated area
AREA

WELLS

INCREASED
CROPPING
INTENSITY

INCREASED
HOUSEHOLD
INCOMES

PROVISION FOR
DRINKING
WATER

INCREASED
ACCESS TO
POTABLE
WATER

REDUCED
DRUDGERY OF
WOMEN

IMPROVED
QUALITY OF
LIFE

ACTIVE
IMPROVED
HEALTH STATUS

ENGAGEMENT IN
PRODUCTIVE
WORK
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THE CHANGE EXPERIENCED

Responses from stakeholders basis interaction of KPMG with key informants in five sample villages, Bharat Forge Project SPOCs and NGO and
Village Representatives

WATER CONSERVATION FOR AGRICULTURE
Water storage capacity has increased
where interventions such as
construction/refurbishment/de-siltation
have been carried out
Surface water
availability has
increased in the
structures which is further
benefiting villagers for
livestock rearing and
agricultural use
Water level has
increased in the
wells of some
farmers

Due to water availability, area under
cultivation has increased and is
benefitting farmers to be able to take more
than one crop in a year

DRINKING WATER AVAILABILITY
Potable drinking
water is available in
all seasons
Drudgery of women has
reduced as they were
involved in bringing water
to their households from
long distances
Women have reported
experiencing significant
reduction in joint pain

Work productivity of
households seems to have
increased as time is saved in
fetching water
30
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LIVES TRANSFORMED

Young progressive farmer gets further motivated
Village Details: Devale village, Kolhapur district
Need for the Intervention: The Devale village is situated at the
foot of a fort. Although it receives 1600-1800 mm rainfall yet, it
was unable to store the water for its agricultural needs.
The Intervention: Seven concrete water harvesting structures
built from 2018 to 2020 in three villages
The Change: The water harvesting structures have helped to
increase the water level in the wells. Further, it has also led to
the possibility of cultivating multiple crops in a year. While
Sandip was earlier only taking one crop of rice, now he is also
able to cultivate wheat. This has led to a one and a half times
increase in income. But more importantly the attitude of other
youth like him towards farming seems to have become more
positive in the village.
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LIVES TRANSFORMED
Lake widening and deepening project helps enhance
incomes
Village Details: Madanwadi village, Baramati taluka
Need for Intervention: Madanwadi was a village dependent on
tankers, both Government and private, due to the acute shortage of
water. Agriculture could only be done for three months in a year for one
crop due to the shortage of drinking water as well.
The Intervention: In collaboration with the agriculture and water
conservation departments, a lake widening and deepening project was
undertaken of 3,00,000 CuM water storage capacity in 2019-20.
The Change: The lake today irrigates 546 hectares of agricultural land
benefitting farmers from four neighboring villages apart from
Madanwadi itself. As a result of this, more than one lakh tonnes of
sugarcane would be produced in the area using efficient irrigation
techniques like drip, although the same would need to be studied for
sustainability. The silt was also utilized for construction of 2.5 kms of
internal roads.
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Water tank brushes away water woes

Village Details: Dhamner village, Koregaon taluka, Satara district
Need for Intervention: The extended village communities of Dhamner
village where new households of the village were being set up,
received water supply for only two days a week. Due to this, villagers,
especially women, would skip their work as agricultural labour, three to
four times a week. Follow-up with Government authorities for provisions
for the last three to four years had met with limited success.
The Intervention: A water-tank of 30000 litres capacity was set-up by
Bharat Forge CSR with contribution of the land by villagers worth INR
2.5 lakh for the water tank structure and monitoring of the construction
of the structure.
The Change: The availability of drinking water for the extended
communities of the village has made possible dedication of more time
towards livelihood activities such as agricultural labour for the villagers,
especially women, enhancing incomes. A floating population of
approximately 300 sugarcane cutting farmers and passengers of
Rahimatpur railway station and the State Highways also benefit from
the common drinking water points.
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Drinking water at the doorstep, in a tribal hamlet
Village Details: Chikhali village, Ambegaon taluka, Pune district
Need for Intervention: Ishtewadi hamlet has 50 HH and a
population of 275 people. The people of this village were
dependent on a stream and a well for their water needs. In the
summer season, they would have to travel for two to three
kilometers to bring water from a deep valley.
The Intervention: In 2019, BFL provided the village with a
water storage tank of ten thousand litres capacity and also
provided a pipeline connection for the same. The tank was
linked to a water connection scheme. The community
contributed Rs. 20000 towards the successful implementation of
this project.
The Change: Chikhali village has 24/7 water supply and the
issues relating to water for people and animals of Chikhali
seems to be resolved forever.
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ENHANCING LIVELIHOODS
THOUSANDS

286

23

4033

Farmlands
developed through
land-levelling

Goat sheds
constructed

Fruit trees
donated

of farmers have benefitted
through the increased water
availability and application of
silt to farms from water
conservation activities by
Bharat Forge. Besides this,
Bharat Forge has also
developed farmlands through
land-leveling, constructed goat
sheds for and donated fruit
trees to tribal families in
villages. All these initiatives
have led to an increase in
progressive agriculture
techniques and increased
incomes igniting an interest of
youth towards agriculture and
even beginning the trend of
reverse migration in villages.
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THE CHANGE ENVISIONED

Theory of Change illustrates the road map of short-term and long-term outcomes of interventions that would lead to the final goal of improving the quality
of life for communities.
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Enhanced cultivation of crops, vegetables and fruits also lead to increased incomes due to availability of water for agriculture besides the above mentioned
interventions for livelihoods.
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THE CHANGE EXPERIENCED

Responses from stakeholders basis interaction of KPMG with key informants in five sample villages, Bharat Forge Project SPOCs and NGO and Village
Representatives

LIVELIHOODS ACTIVITIES
Cultivable land has become
available to tribal farmers,
Cropping intensity of farmers
has also improved
Direct
income
source has
been
generated
for first-time Reduced and
cultivators
reversed
migration has
been observed in
these villages
Expenditure on
fertilizers has reduced
significantly reducing
input cost and
increasing profitability

Farmers from dry zone have
started cultivating cash crops
such as ginger and other crops
such as jowar, wheat and
sugarcane
Agricultural incomes have
increased and are expected
to sustain for the next seven
to eight years

Because of goat sheds,
health and hygiene for
family members have
improved in homes
Livestock productivity has enhanced due to
hygienic condition of goat sheds and villagers
are now able to increase the number of their
livestock due to the provision of the shed
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Land-levelling helps cultivate in hilly terrain
Village Details: Thakarwadi village, Ambegaon taluka, Pune
district
Need for the Intervention: In the hilly terrain of Thakarwadi,
it was difficult to cultivate crops for the local tribal community
The Intervention: Land levelling was undertaken for 133
farmers on 21.65 hectare land.

The Change: 13.19 hectares have come under cultivation of
soybean, groundnut, onion, potato, tomato, shalu, maize and
vegetables. This has led to a production of Rs. 567250 that
has increased incomes for about 80 farmers by 25.65%. The
same is expected to reduce migration by the community for
livelihoods and help them become more self-reliant.
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Land-levelling helps cultivate in hilly terrain

Traditional goat-rearing becomes profitable
Beneficiary Details: Dagdu Ganpati, Pardhi, Thakarwadi village,
Ambegaon taluka, Pune district

Need for the Intervention: 80% of the community in the village
belongs to the Thakar tribe, traditionally engaged in goat rearing.
But the goats would be kept inside their own houses leading to
illnesses for the community members as well as the goats.
The Intervention: 17 goat sheds developed of 12 ft by 11 ft for 17
households

The Change: Dagdu Ganpati Pardhi increased his incomes by Rs.
32000 after the construction of the goat shed. A male goat that he
had bought for Rs. 5000 and that weighed eight kilos, now weighs
30 kilos and is worth Rs. 25000. Earlier, he would not have been
able to keep the goats long enough due to a fear of it getting
illnesses and dying. However, the goat shed has given him
confidence that goat rearing can be a profitable source of
livelihood.
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Desilting helps reduce migration in a village
Village Details: Nagzari village, Koregaon taluka, Satara district
Need for the Intervention: The village has been affected by drought since for the last 15 years.
Agriculture was primarily rain-fed and the village was dependent on a water body located 5 km
away from the village for its needs of water for four to six months of a year since the last four to
five years. Most villagers would migrate to cities in search of livelihoods and 300 youth had
already migrated to the Gulf.
The Intervention: After the de-silting of a water body in their village, the selected farmer
beneficiaries bore the cost for transportation of silt (provided free of cost) from the water body to
the fields.

The Change: Besides the increase in water levels of the wells, spreading of silt on the rocky
fields turned them into fertile lands. Availability of water coupled with fertile silt has led to an
increase in irrigated area, encouraged production of cash crops like ginger, improved crop
productivity and reduced input costs of fertilizers and led to an increase in incomes which is
expected to sustain for the next seven to eight years. Further, reduction up to 10% in migration
of the local population was observed in the last one year and also reduction in time period of the
migration of the population was observed by the community.
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INTERNAL ROADS AND COMMUNITY INFRASTRUCTURE
INTERNAL

13

8

3

Villages
supported with
internal roads

Villages
supported with
underground
gutters

Villages
supported with
cremation grounds

roads and underground
gutters are a much
ignored aspect of rural
development with lack of
funds for quality work in
government provisions
especially for smaller
villages. Hence, Bharat
Forge has invested in the
same to support multiple
benefits such as access
to farms, markets,
improved sanitation and
also the enhanced safety
of women. Special
requests such as
cremation grounds have
also been accepted as
per the needs of villages.
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THE CHANGE ENVISIONED

Theory of Change illustrates the road map of short-term and long-term outcomes of interventions that would lead to the final goal of improving the
quality of life for communities
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THE CHANGE EXPERIENCED

Responses from stakeholders basis interaction of KPMG with key informants in five sample villages, Bharat Forge Project SPOCs and NGO and
Village Representatives

INTERNAL ROADS AND COMMUNITY INFRASTRUCTURE ACTIVITIES
Overall increase in the
cleanliness in the village
surroundings was observed
due to the internal roads
Width of the
pathways has
increased since the
roadside gutters are
covered. Villagers,
especially the
women members are
confident that the
intervention will lead
to reduction in the
diseases caused due
to lack of hygiene

The common area in the villages is
now a space to be used for organizing
social events and other celebrations
and events for the community
The guests and relatives
of the community
members also
appreciate the work done
for internal roads and the
resulting cleanliness in the
village

The internal roads constructed by
laying of the paver blocks are now
being used to place saplings and
plants along the houses

The repair and maintenance
of these internal roads will be
done through collection of
funds from individual
households and for the common
areas, it is planned to be done
through GP funds
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A small village accesses 100% underground gutters
Village Details: Targaon village, Koregaon taluka, Satara
district

The Situation: Villages situated by the river-side had a high
requirement for underground gutters. However, the funds for
the same could only be accessed through the MLA and MP
fund and district planning committee. However, it was difficult
for smaller villages like Targaon to access these funds.
The Intervention: 100% underground gutter coverage
completed for Targaon village
The Change: While health benefits are assured especially
during the rainy season, width of the roads have also
increased by almost three feet improving convenience for
transportation besides improving the overall cleanliness and
standard of living of the villagers.
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Internal Roads improve health and sanitation in a
tribal hamlet
Village Details: Bagwadi hamlet, Thakarwadi village
The Situation: Due to the lack of internal roads, rainy season
would lead to villagers having to wade through waist high mud,
solid waste and water. The practice of rearing of goats would
make the surroundings unconducive for both people and the
animals.
The Intervention: WBM internal roads of 210 m length and 6
m width built benefitting 29 households

The Change: The road has not only led to improved
convenience for movement and transportation in the village but
also helped enhance the cleanliness and sanitation that will
reduce illnesses. Further, the villagers feel that they feel more
pride in their village due to the construction of these roads.
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Internal roads of 32 kms through river desilting
Village Details: Aakhegaon village, Ahmednagar district
Need for Intervention: Due to low rainfall, villagers in
Aakhegaon village were following traditional agricultural
practices. Hence, a need to improve water access for improving
livelihoods was felt by Bharat Forge through village interactions.
The Intervention: Bharat Forge helped desilt the Nani river
which helped provide unprecedented access to water for
agriculture to the villagers.
The Change: The intervention led farmers to cultivate two crops
in a year. It also helped recharge groundwater, benefitting
neighboring villages as well. This led to availability of water in
tube-wells which had been defunct for over forty years in
Aakhegaon. Besides 32 kms of internal roads were also
developed for the village from the silt removed. The unity
developed in the village has become an inspiration for
neighboring villages to initiate development initiatives in their
villages.
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Women safety and agricultural prosperity through
internal roads
Village Details: Udachiwadi village, Pune district
Need for Intervention: The Udachiwadi village was one
where many areas had darkness even during the day. Women
would find it unsafe to commute within the village. Further,
although many villagers had farms, they would not cultivate
crops due to the lack of approach roads.
The Intervention: Bharat Forge helped build WBM internal
roads of 1200 m in the village. Villagers who had encroached
land for the approach road on both sides also resolved their
disputes and co-operated for the task.

The Change: Udachiwadi now has a flourishing agricultural
practice of cultivating green peas, brinjal, pulses, coriander,
tomato and other vegetables as villagers are easily able to
access their farms. Marketing of produce has also become
easier. Most importantly women feel safer to commute with
their own village due to this intervention.
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Going beyond the criteria for some unmet needs of the
village
Village Details: Dhamner, Borgaon and Katapur villages,
Koregaon taluka, Satara district
The Situation: Dhamner, Borgaon and Katapur villages are
situated on the banks of the Krishna river which is considered
sacred and hence used for cremation rituals of nearby villages as
well. However, the cremation ground was a private property with
the possibility of only one body that could be cremated at a time,
developed through an MLA fund and the Jan Suvidha scheme.
Problems would increase during the rainy season and dead
bodies would have to wait for a day or two to be cremated.
The Intervention: When this problem was expressed by an
elderly citizen during Gaon Bhet, the same was approved despite
not being part of the VDP criteria. Today three cremation sites
have been developed at the three villages.
The Change: The last rites are being conducted peacefully with
all relatives from neighboring villages that visit the village being
greatly satisfied for this unparalleled CSR initiative.
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HEALTH AND NUTRITION
HEALTH

3000+

538

21

Women reached
out through 27
Cancer Camps

HHs provided
with kitchen
garden kits

ZP schools and
AWCs provided
with nutritious food

of women

and children in villages in
largely ignored due to sociocultural factors. To bring
attention to the same, Bharat
Forge initiated cancer
screening camps and tests on
anemia for women and also
provided them with kitchen
garden kits with 12 types of
vegetables to enhance their
food basket. Nutritional
supplements like eggs,
laddoos and bananas are also
provided additionally to tribal
children in school to enhance
their learning outcomes until
livelihoods enhances
affordability of good nutrition
for their families.
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THE CHANGE ENVISIONED

Theory of Change illustrates the road map of short-term and long-term outcomes of interventions that would lead to the final goal of improving the quality
of life for communities
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Responses from stakeholders basis interaction of KPMG with key informants in five sample villages, Bharat Forge Project SPOCs and NGO and Village
Representatives

HEALTH ACTIVITIES
Awareness among people
about health and nutrition
has increased where health
checkup camps conducted

Demand for
more such
camps for men
has come up
Increase in Confidence
of women
Increase in healthseeking behavior
among women has
been observed.

Improvement in the health
status of tribal students
has been observed due to
the provision of laddu and
eggs (study underway)

Teachers have
observed that students
receiving nutritional
supplements have
become more
energetic and
attentive in class
Kitchen garden kits
have benefited women
in securing nutritional
needs for themselves
and their families
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Cancer Camps bring tertiary healthcare to women
in villages
Village Details: Koregaon taluka, Satara district and
Ambegaon and Purandhar talukas, Pune district

The Situation: Mortality due to cancer has increased even in
rural areas due to a lack of awareness and access to early
detection. Socio-economic factors make women more
vulnerable. In the village interaction, an elderly citizen informed
BFL CSR team about the four death cases of women in the
village due to cancer.
The Intervention: In collaboration with Samavedna (Partner
NGO) & Sahyadri Hospital 2019, a study was conducted with
women to understand their knowledge, attitudes towards
cancer, to screen women for anemia, breast and cervical
cancer and plan long-term interventions.
The Change: 3089 women were part of the screening camps
and of all willing to undergo tests, two women were detected
with first stage cervical cancer. They are now undergoing
treatment for the same at Sahyadri Hospital, Karad. Women
were grateful to Bharat Forge for providing an eased access to
such screening.
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Food basket transformed through the kitchen
gardens of tribal women farmers
Beneficiary Details: Suman Baban Kewale, Chaas
Thakarwadi village, Ambegaon taluka, Pune district
The Situation: Tribal communities of the village are
mostly engaged in labour. Their daily diet would consist of
a simple pickle, bhakri and some pulses. Vegetables were
not a regular part of their diet due to affordability and
availability issues.
The Intervention: The importance of vegetables in
nutrition was explained to the women of Thakarwadi.
They were then provided with seeds for 12 types of
vegetables through the kit designed by an expert NGO,
AFARM in the rainy season by the implementing partner
Maharashtra Arogya Mandal.
The Change: In a recent visit to her house, Suman stated
that she had had so much production that her family was
now tired of eating of vegetables. The same is being
linked for marketing in the future as production has
increased beyond the needs of the family and vegetables
have become a part of their regular diet.
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EDUCATION
AVAILABILITY of
proper school infrastructure plays
a crucial role in the teaching and
learning environment of the
school. With the participatory
assessment of villages it was
evident that lack of infrastructure
in schools was having an
adverse impact on the students
and their learning outcomes.

12

32

1

Schools
supported with
toilet blocks

Schools supported
with infrastructure
development

District piloted with
training on teachinglearning methods

Therefore, Bharat Forge directed
its intervention towards clean,
safe, adequate and accessible
school infrastructure. As a result,
ZP Schools in villages have
undergone a transformation
making them joyful places of
learning and the centre of focus
in villages for students, teachers
as well as parents.
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Theory of Change illustrates the road map of short-term and long-term outcomes of interventions that would lead to the final goal of improving the quality
of life for communities
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Responses from stakeholders basis interaction of KPMG with key informants in five sample villages, Bharat Forge Project SPOCs and NGO and Village
Representatives

EDUCATION ACTIVITIES
Creating WASH infrastructure has
encouraged girls students to attend
school

Activities like “Bolakya
Bhinti” have made
learning fun and
interesting

Improved school
infrastructure has
resulted in improved
school enrollment

Improved attendance in
school has positively
affected the learning
outcomes

Environment of the
school becomes
‘happier’ for students,
teachers and parents
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Rescued from disaster, now a happy school
Village Details: Primary ZP School, Shirati village, Kolhapur
district

Need for the intervention: At the time when Maharashtra
was suffering from floods due to incessant rainfall in 2019, the
Primary ZP School in Shirati lost the roof of its village due to a
relief helicopter’s landing in the village. Government authorities
were not willing to invest in repair as the damage was not
caused directly by disaster. Due to the water logging, all
children in the school were sitting in one classroom and the
wetness led to unhygienic and unfavourable conditions for
learning.
The Intervention: Bharat Forge CSR responded rapidly to this
need by not only replacing the roof but also painting the school
and ensuring cleanliness in the premises.

The Change: The school administration, teachers, students
and parents were genuinely grateful for the quick response
that helped priorities education in the community

58

Impact of the
Village
Development
Project

LIVES TRANSFORMED

ZP school holistically transformed
Village Details: ZP School, Nambarwad, Thakarwadi
village, Ambegaon taluka, Pune district
Need for the intervention: The wall of this school had
collapsed and it was in a state of neglect.
The Intervention: Bharat Forge CSR rebuilt the wall of
the school and also developed its library through MAM.
Students were also given musical instruments and
archery classes were also started on an experimental
basis.
The Change: The school has been transformed beyond
its needs of infrastructure leading to engaged students
and happier parents and teachers. The school has
maximum students who are tribal and hence the archery
initiative has given the school a unique identity in the
area.
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Nurturing the school to priorities education in a
village
Village Details: ZP School Nimbodi, Baramati taluka, Pune
district
Need for the intervention: Although the school was the largest
in the village with more than 250 students studying from Std 1 to
7, it was in a dilapidated condition with various infrastructure
issues.
The Intervention: Bharat Forge supported the school with repair
of the compound wall, flooring, porch, staff room, sanitation
blocks, drinking water provision and beautification through
painting and ‘speaking walls’.
The Change: The changes not only transformed the face of the
school but also led to an increase in attendance of students
reinforcing the importance of education for the entire village.

60

Impact of the
Village
Development
Project

ENVIRONMENTAL SUSTAINABILITY
IN the wake of climate

27855+

90

All

Trees planted

Per cent and above
survival rates

Trees provided with
tree guards

change, tree plantation has
been a major target for the
National and State
Governments. Bharat
Forge has gone a step
ahead as usual. It has not
only ensured the plantation
of trees with tree guards
but also ensured a 90 per
cent and above survival
rate by investing in the
same after plantation and
mobilizing communities
especially children for the
same. This has enhanced
the green cover in villages
along roads and water
structures.
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Theory of Change illustrates the road map of short-term and long-term outcomes of interventions that would lead to the final goal of improving the
quality of life for communities
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Responses from stakeholders basis interaction of KPMG with key informants in five sample villages, Bharat Forge Project SPOCs and NGO and
Village Representatives

TREE PLANTATION

It is for the first time that the survival
rate of trees has been monitored
and supported

The trees have begun giving
shade and will also improve
the climate of the village in
the years to come
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Going beyond the model for the special needs of the
Tree plantation to enhance environmental
village
sustainability of villages
Village Details: Nimbarwadi , Thakarwadi village,
Ambegaon taluka, Pune district
The Situation: Plain roads and water structures that have
been developed by Bharat Forge could be enhanced in
their utility besides enhancing environmental sustainability
by the plantation of trees.
The Intervention: Since 2017, 550 trees such as those of
amla and lemon have been planted along a stretch of 4
kms of roads in Nimbarwadi with tree guards.

The Change: As the area is frequented by goats, the
community was given the responsibility of taking care of
the trees and cleaning the weeds that come up during the
rainy season. Initially, the students from the nearby school
had adopted one tree each to ensure sustainability. As the
number of trees increased, BFL has invested in a resource
to water the trees twice to four times a month as required
and as a result 540 of the trees have survived and the
remaining are being planned to be replanted.
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KALEWADI- SMALL STEPS LEAD TO A MOVEMENT OF PROGRESS
The integrated nature of VDP results in intended and unintended outcomes to direct and indirect beneficiaries. One
illustrative and anecdotal experiences of the same is being shared herewith for understanding the nature of holistic
outcomes that are beginning to emerge.

THE SITUATION
Kalewadi village is blessed with a good variety of fruits
such as custard apple, chikoo, etc. However, it has a
rocky terrain and one of the least rainfalls in
Maharashtra, making it drought-prone.
Yet, 80% of the population was dependent on
agriculture, causing the people, who owned even 10
acres of land, migrate as labourers.

Apart from a low agricultural productivity, this also led to
a multi-generational issue of low quality of education in
the community due to a lack of resources.
Further, the boys in the village would also find it difficult
to find a bride due to the extreme lack of water in the
village.
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THE PROCESS
• Kalewadi village in Purandar taluka was affected by extreme
droughts which lead to decrease in economic activity. It
caused issues such as challenges for marriage of girls from
the village and migration of youth to nearby towns and cities
in search of jobs.
• Shivsparsh, BF Dept CSR team used to conduct fort cleaning
activity at Mohangad in Kalewadi. This team interacted with
village youth & understood their situation. The villagers
requested for help to resolve this crisis.
• Shivsparsh team discussed this issue with Ms. Leena
Deshpande (Head- CSR, BF). Who along with her team
visited the village. Post interaction with youth leader Sagar
Kale, an initial CSR donation (INR 27k) was provided to the
village and its utilization was tested.
• Their successful utilization lead to increase in funding support
(INR 1.5 lakh) from BF for large projects like multiple water
conservation structures. The enthusiasm of villagers
increased and villagers, especially youth came together to
implement these projects.
• Post completion and handover, BF’s CMD visited the village
and project locations and appreciated the efforts of the
villagers for the project. On account of the efforts and
transformation, Kalewadi today is referred to as a Smart
village by other villages in Purandar taluka.
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Story of Village
Transformation

•

A Government scheme to connect the village to a
river source had been approved in the past
however the village was not able to access the
same.

•

When approached, Bharat Forge showed belief in
the villagers’ plan for pipeline connection to the hilltop to Kalewadi through lift irrigation. After
organizing a presentation with none less than the
CMD directly, a phase wise project of more than
Rs. 40 lakhs was approved for the village with 15%
community contribution in 2018.

•

Apart from being able to access water for
agriculture, more than 700 trees have been planted
of which more than 680 have survived over three
years.

•

A 1000 litre filter plant for drinking water has also
been piloted in Kalewadi by Bharat Forge.
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Story of Village
Transformation

The agricultural
productivity of the
farmers has increased
and market rate gone
up almost four times.

The farmers in the
village today feel in
control as they are not
dependent on the rains
for their agriculture
and have year-round
water availability.

Two neighboring villages are
also benefitting from the
drinking water provision and
profits are employed to
engage two persons for
keeping the village clean

THE CHANGE

New birds have begun
to come to the village
due to the greenery,
bringing more tourists
to the nearby fort

Villagers have been able to
afford fees for English
medium education for their
children.

The village has also set-up a
fruit processing centre
engaging 30 women and 10
youth and a cold storage
through liasoning with the
Government for further
enhancing profits

Agriculture Commissioner has
appreciated the village for its
implementation, being one of
the best in Maharashtra

A trend of reverse
migration has been
noticed in the village
due to the enhanced
farming prospects.
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STAKEHOLDERS’ VOICES

Village Representative

Stakeholders’
Voices

Sagar Kale,
progressive farmer, Kalewadi village

“Bharat Forge has helped unite people in
our villages by their impartial processes,
trustworthy behaviour and focus on
community participation for inclusive
growth.”

Community Leader

“From a village having the least rainfall in
Maharashtra to a four-times increase in
farming incomes due to the pipeline
project in our hilly terrain, Bharat Forge’s
VDP has been like a divine intervention
to make ours an independent and
happy village.”

Shahaji Kshirsagar,
Adarsh Sarpanch, Dhamner village
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STAKEHOLDERS’ VOICES

Village Representative

Stakeholders’
Voices

“I had left the village for further studies
and worked at Bharat Forge for more
than twenty years. It gives me great
satisfaction and pride that my company
has changed the face of my village.
After two generations, we have seen a
crop of one acre in our village due to the
VDP interventions.”

Employee

“Women are expected to not fall ill or at least
complete all household tasks even if they are ill.
Hence, women themselves also ignore their
health. In such a situation, Bharat Forge took the
unprecedented step of prioritizing the growing
concern of cancer in women through screening
camps. This initiative has received the full support
of women in our village and helped raised
awareness as well as helped women with some
symptoms take preventive action.”
Reshma Sangram Veer, Rui village

Santhosh Tukaram Bhosale,
Employee of BFL, Nagzari village
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STAKEHOLDERS’ VOICES

CSR Team

Stakeholders’
Voices

Akshata Chanche and Jaydeep Lad, Bharat
Forge CSR Team

“We have not seen a more involved and
swift CSR process than that of Bharat
Forge CSR. Their top management, CSR
team and technical professionals have a
meticulous approach and always focus on
the best quality solutions for the long-term
benefit of the community. ”

Partner NGO

“Engaging deeply with villagers to understand
community dynamics, effective
communication of project objectives with all
stakeholders, hands-on involvement in projects of
even senior Bharat Forge officials, agile
internal approvals and meticulously updating
all project documentation are some of the key
features contributing to the success of the Village
Development Project.”

Sagar Mitkari & Suresh Kale,
Maharashtra Arogya Mandal
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Way Forward

RECOMMENDATIONS FROM STAKEHOLDERS AND KPMG
Strengthening the monitoring & evaluation system:

Exploring a 360 degree approach
through further linkages with the
Government and other village
development models:

• Currently outputs of the programme are being captured and the same needs to be extended to the level of delta
outcomes and the impacts for targeted beneficiaries, extended beneficiaries and institutional beneficiaries, that have
begun to emerge anecdotally.
• Collecting in-depth case studies for a comparative study, peer monitoring, impact assessment and SRoI for VDP
interventions which have been implemented for more than three to four years with more in-depth baseline studies for
capturing delta change, may be planned to articulate impact more strongly.

• Aligning with different models of rural
development proposed through Govt. Schemes
like SAGY (Sansad Adarsh Gram Yojana), SPMRM
(Shyama Prasad Mukherji Rurban Mission) and
also existing smart/model villages in India (e.g.
Punsari in Gujarat, Mawlynnong in Meghalaya,
Pothannikad in Kerala, etc.) may be considered
to ensure a 360 degree approach for the VDP.

Programmatic approach for piloted
initiatives:
• While initiatives such as health camps, rural
development and leadership workshops have
been piloted, requirements of the villagers
issues such as alcoholism and strategies to
priorities the poorest of the poor may be
incorporated to develop programmatic
approaches with behaviour change
communication modules and well-defined
theory of change and impact maps for the
intervention.

Developing exit-preparedness rubrics
for sustainability:

MONITORING &
EVALUATION
IMPLEMENTATI
ON

DESIGN

SUSTAINABILITY

CONVERGENCE

• Developing the exit-preparedness rubrics for each
geography and theme covered under VDP may be
considered so as to plan the development of
stakeholder capabilities to ensure outcome
sustainability.
• The same may also help in replication especially in
neighboring villages

Development of Rural Development
Initiative Coalition:
• Various development organizations work on rural
development however the efforts lack synergy and
increase the possibilities of duplication of efforts.
Therefore, Bharat Forget may organize a Rural
Development Initiative Coalition (RDIC) that can guide
the interventions for greater effectiveness.
• The same may also help in replication especially in
neighboring villages where aspirations of communities
have developed.
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RURAL DEVELOPMENT INITIATIVE COALITION | THE IDEA

Bharat Forge in the long run should act as a platform bringing together all stakeholders, implementing effective and
innovative models of Village Development across different geographies, especially in Maharashtra. It can achieve this
objective by initiating the formation of a Rural Development Initiative Coalition (RDIC) with key stakeholders.

Vision
To develop the common
pool of resources in villages
(land, water, infrastructure
and human) for effective
management to promote a
sustainable and self-reliant
rural ecosystem,
maintaining a balance
between social, economic
and environmental
development

Mission
To bring together various
stakeholders working in the
sector of Rural Development
on a common platform and
bring synergy and alignment
in interventions

Objectives
• To mobilize governments,
NGOs, corporates and
academic/research institutes
for collaboration on projects
• To build, document and
disseminate tested models of
Rural Development

• To provide funds for research,
innovation and initiatives in the
field of Rural Development
across various thematic areas
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RURAL DEVELOPMENT INITIATIVE COALITION | ACTIVITIES
•

RECOGNITION AND POLICY ADVOCACY
•
• Ensuring development of
human and social capital
in villages and in the
development sector along
with infrastructure
development
• Exploring revenue models
to cover costs for
operations and
maintenance
• Ensuring uptake of the
model by various
stakeholders and by
communities

Recognizing the political nature of Rural
Development interventions, converging isolated
initiatives at all levels
Integrating projects with international and national
priorities for generating the political will for the
model to be institutionalized and sustainable

DESIGNING OF INTERVENTIONS

• Developing multi-stakeholder platforms with
adequate representation of development
workers and affected stakeholders for fair
leadership and decision making
• Adopting social learning and adaptive comanagement processes for greater
harmonization between institutions

PARTNERSHIP AND COLLABORATION

INNOVATIVE ALLIANCES

• Collaborating with Government
schemes across departments for
bridging gaps and strengthening onground implementation
• Collaborating with various CSRs as
part of integration strategy for sharing
best practices and better advocacy

• Conducting cost-effective,
long-term evaluation
studies to appraise
research community and
add to the existing
knowledge of Rural
Development

IMPACT MEASUREMENT
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For further queries, please contact:

Ms. Leena Deshpande
Head, CSR, Bharat Forge Ltd.
LDeshpande@bharatforge.com

80

kpmg.com/socialmedia
The information contained herein is of a general nature and is not intended to address the circumstances of any particular
individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on
such information without appropriate professional advice after a thorough examination of the particular situation.
© 2020 KPMG, an Indian Partnership and a member firm of the KPMG network of independent member firms affiliated with
KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

The KPMG name and logo are registered trademarks or trademarks of KPMG International.

Document Classification: KPMG Confidential

