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ABOUT THE REPORT

BASIS OF REPORTING

This is our sixth year of integrated reporting based 
on the principles of Integrated Reporting <IR> by the 
International Integrated Reporting Council (IIRC), now 
part of the IFRS Foundation. This reporting is in line with 
our philosophy of transparently disclosing information 
beyond the statutory norms. We have tried to provide 
holistic insights into our value creation process and 
factors that may affect it. The Report covers the six 
capitals – financial, manufactured, human, intellectual, 
social & relationship and natural – that we use in our 
business. Further, we cover information on material 
matters, governance, performance and prospects in 
context of the external environment. Our intent is to 
provide relevant information to the stakeholders to 
better equip them to evaluate our performance and take 
an informed decision.

REPORTING PERIOD AND SCOPE

The Report covers the financial and non-financial 
information and activities of Bharat Forge Limited, India, 
for the period from April 1, 2024, to March 31, 2025. 
Significant material developments up to the Board 
Meeting held on May 8, 2025, have also been included.

REPORTING PRINCIPLE

This Report has been prepared in accordance with the 
following regulatory requirements:
•	The Companies Act, 2013 (and applicable Rules)
•	Indian Accounting Standards
•	SEBI (Listing Obligations and Disclosure Requirements) 

Regulations, 2015
•	Secretarial Standards

It also draws guidance from international frameworks, 
including:
•	The <IR> Framework of the International Integrated 

Reporting Council (IIRC)
•	Global Reporting Initiative (GRI) Standards

BOARD ASSURANCE

The Board confirms that it has collectively applied its 
mind in the preparation of this Report. The members 
accept responsibility for its integrity and are of the 
opinion that it fairly and comprehensively addresses 
all material matters, offering a balanced view of the 
Company’s performance.

FORWARD-LOOKING STATEMENTS

Certain statements in this Report regarding our business 
operations may constitute forward-looking statements. 
These include all statements other than statements of 
historical fact, including those regarding the financial 
position, business strategy, management plans and 
objectives for future operations. Forward-looking 
statements can be identified by words such as 'believes', 
'estimates', 'anticipates', 'expects', 'intends', 'may', 'will', 
'plans', 'outlook' and other words of similar meaning 
in connection with a discussion of future operating or 
financial performance.

Forward-looking statements are necessarily dependent 
on assumptions, data or methods that may be incorrect 
or imprecise and that may be incapable of being realized 
and as such, are not intended to be a guarantee of future 
results, but constitute our current expectations based 
on reasonable assumptions. Actual results could differ 
materially from those projected in any forward-looking 
statements due to various events, risks, uncertainties 
and other factors. We neither assume any obligation 
nor intend to update or revise any forward-looking 
statements, whether as a result of new information, 
future events or otherwise.

NAVIGATE OUR REPORT

UN SDGs 

Six capitals

Financial Capital

The pool of funds available to us –
generated through operations and 
external sources – used to support 
business activities, drive growth, and 
deliver shareholder returns

Human Capital

The skills, experience, and 
commitment of our people, who 
power innovation, operational 
efficiency, customer focus, and 
strategic execution

Social & Relationship Capital

The trust and goodwill we build with 
customers, partners, communities, and 
other stakeholders, enabling sustained 
growth and social impact

Intellectual Capital

Our innovation ecosystem comprising 
R&D centers, technical know-how, 
proprietary processes, and digital 
capabilities that drive product 
excellence and competitive advantage

Natural Capital

The environmental resources we 
depend on – energy, water, raw 
materials – and our ongoing efforts to 
reduce ecological impact and enhance 
sustainability
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Stakeholder groups Material matters

M1 		 Sustained 		
performance & 
quality

M2		 Health, safety and 
environment

M3 		 Climate change

M4 		 Intellectual property

M5 		 Innovation

M6		 IT, data center & 
farsight disaster 
recovery

M7 		 Human capital 
development

M8 		 Maintenance

M9 		 Data protection

M10 		Brand risk/reputation

M11 		Customer satisfaction

M12 		Disaster recovery

M13 		Supply chain 
management

M14 		Corporate governance 
& business ethics

Employees

Government

Shareholders

Customers

Communities

Business 
Partners

Manufactured Capital

Our manufacturing facilities, 
infrastructure, and equipment that 
supports manufacture of large-scale, 
high-quality, and diverse range 
of products

34
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KEY HIGHLIGHTS FY2025

PROGRESSING DECISIVELY 

SCALING THE CV SEGMENT

Signed Share Purchase agreement 
to buy AAM India Manufacturing 
Corporation Private Limited's 
(AAMIMCPL) commercial vehicle 
operations in India.
•	� Strategically expand into axles for 

Commercial Vehicles
•	� Increase share of products from 

Bharat Forge

MAIDEN DOMESTIC 
ARTILLERY ORDER

Signed contract 
with Government of 
India to supply 184 
ATAGS platforms for 
~C4,000 crore.

ADVANCING DEFENCE TECH

KSSL purchased 25% stake in 
EdgeLabs SpA. 
•	� Collaboration to strengthen 

capabilities in design and 
manufacture of underwater 
systems

SUCCESSFUL QIP

Successfully closed a Qualified 
Institutional Placement to 
support inorganic growth in India 
and deleverage the balance sheet

COLLABORATION TO SCALE 
AEROSPACE SEGMENT

Announced advanced aerospace 
component facility in Pune for 
manufacturing aero structure and 
landing gear components.

D1,650 crore
Raised

2027
Facility slated to go live

D15,123 crore
Consolidated revenues

3.57%

D8,844 crore
Standalone revenues

1.4%

D4,728 crore
Export revenues

4.1%

Key Highlights FY2025
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MANAGEMENT LETTER

IN OUR CMD’S OWN WORDS

The world is no longer 
conventionally cyclical – 
it moves through 
structural pivots, policy 
changes, and geopolitical 
realignments. While our 
positioning has always 
been global, our strength 
today lies in how we 
leverage our talent and 
technology.

SHAPED 
BY TIME, 
DEFINED BY 
INTENT
DEAR SHAREHOLDERS,

47

Read about the macroeconomic 
landscape and industrial 
overview in our MD&A report

Every business is tested – sometimes by events it 
cannot control, often by choices it makes. The past few 
years reminded us that progress rarely follows a straight 
line. It bends, pauses, and often shifts. What matters is 
that progress and prosperity eventually follows.

FY2025 offered no easy answers. It brought shifts 
that called for reflection and pushed us to rejuvenate. 
The result – a business more attuned to its purpose and 
better positioned to move forward.

CONTOURS OF THE EXTERNAL LANDSCAPE

The year unfolded against a backdrop of complex 
macroeconomic and geopolitical conditions. 
Major economies maintained a tight monetary policy, 
with elevated interest rates aimed at curbing persistent 
inflation. Global demand softened, particularly in 
industrial production across advanced markets, while 
private capex showed signs of caution. 

The elections in the United States have led to sweeping 
policy changes that influenced global trade dynamics. 

The evolving nature of trade has introduced considerable 
demand uncertainty across sectors globally, including the 
United States, the world’s largest economy. As businesses 
and consumers await clarity, the intervening period till the 
end of 2025 will be characterized by demand uncertainties.

Beyond trade issues, geopolitical conflicts in the 
Middle-East and the Indian subcontinent are also likely to 
impact business decisions in the near future.

The world is no longer conventionally cyclical – it moves 
through structural pivots, policy changes, and geopolitical 
realignments. While our positioning has always been global, 
our strength today lies in how effectively we leverage our 
talent and technology.

TRANSFORMATIONAL SHIFT IN ACTION

Although there were improvements in many parameters 
in FY2025, the performance for the full year was a mixed 
bag. Consolidated revenues were flattish at C15,123 
crore in FY2025 as against C15,682 crore in FY2024. 
Consolidated EBITDA margins improved 180 bps to 18.2%, 
and the balance sheet strengthened further with cash on 
books of ₹2,623 crore as of March end.

Transformation through diversification has been a key 
driver of our success over the past several years, and it 
is starting to manifest meaningfully in various aspects. 
Over the last 5-6 years, we have undergone a pivotal shift 
in the customers we serve, the products we make and the 
technology frontiers we have surpassed. This shift has 
created newer market segments which hitherto didn’t exist 
in our business mix.

Sectoral Shift: Within industrial exports, Oil & Gas was 
historically the dominant sector. This has gradually evolved 
with aerospace now accounting for 14% of industrial 
exports – four times more than in FY2020. The aerospace 
unit has progressed from supplying components to 

Management Letter
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delivering assemblies and finished products. Building on 
this, we are investing in a new forging and machining 
complex for flight-critical parts, backed by long-term 
customer contracts. 

Product/Component Shift: The defence business is 
central to our transition from components to products. 
With time, we have developed in-house defence 
capabilities in electronics, embedded systems, and 
software – creating competencies that are expected 
to benefit other verticals as well. With a revenue 
of around C1,800 crore across artillery systems, 
armored vehicles, sustainment spares, and naval 
utility products, the business is slowly delivering on 
its long-term vision. A key thrust area within defence 
is the small arms segment where we have invested 
heavily to build a globally competitive product line. 
We see strong potential for this vertical to replicate the 
success seen in some of our well-established segments 
within defence.

As component/product sourcing patterns reflect 
the shift in supply chains, we believe the time has 
come for India’s electronics story to play out over 
the next few years. Starting with the EMS space, we 
expect progressive development of capabilities to 
manufacture complex electronic products. A conducive 
policy environment and monetary incentives from the 
government augur well for the evolution of electronic 
product manufacturing in India. Recognizing this trend, 
we have made an initial entry into the value chain of 
high-tech electronics manufacturing – on both the 
equipment and EMS fronts.

Another important milestone in our transformation 
journey is the acquisition of AAMIMCPL. Through this 
acquisition, our portfolio of products and aggregates will 
broaden further. We anticipate the share of products, as 
a share of revenue, to reach 25% in the next few years.

Metallurgical Solution Shift: From being a supplier of 
steel forgings, we have evolved as a manufacturing 
conglomerate with expertise across steel, aluminum, 
ferrous, titanium and other exotic alloys. This shift has 
enabled us to increase our content per customer/sector.

STRENGTHENING FROM WITHIN

FY2025 challenged long-held assumptions. 
We responded with discipline – balancing growth, 
profitability, and opportunity.

Margins strengthened across the board. 
Standalone EBITDA rose to C2,524 crore with margins at 
28.5%, while consolidated margins improved to 18.2%, 
driven by a sharper mix and tighter cost control.

Capital decisions reflected the same clarity. Surplus cash 
on the standalone balance sheet reached C2,623 crore, 
and RoCE (net of cash) held at 18.1%. Proceeds from our 
equity raise were used to repay overseas debt, reducing 
our consolidated net-debt-to-equity to 0.35x and 
lowering interest costs.

Our executable order book in defence now stands 
at around C9,500 crore, offering multi-year visibility. 
Securing the ATAGS contract reaffirmed our ability to 
deliver complex, high-tech platforms.

Over the last 3-4 years, we have invested significant 
capital to strengthen our overseas aluminum operations, 
scale up our Indian subsidiaries and add capacity in the 
domestic forging business. Majority of these investments 
are concluded. With capex intensity coming down, our 
free cash flows are likely to improve from FY2025-26.

SUSTAINABILITY COMMITMENT

We view sustainability as a strategic imperative – deeply 
embedded in our business model and culture. Over the 
past year, we have advanced in our ESG journey through 
stronger governance, sharper disclosures, and integrated 
decision-making. A dedicated ESG Committee at the 
Board level provides oversight, while our updated 
materiality assessment ensures we focus on what matters 
most to our stakeholders. We have aligned our priorities 
with global frameworks such as the UN SDGs and SBTi, 
reinforcing our commitment to responsible growth and 
transparent reporting. Our latest ESG ratings reflect this 
momentum, with significant improvements across S&P, 
Sustainalytics, CDP, and EcoVadis assessments.

We continue to make tangible progress across 
environmental, social, and governance pillars. In FY2025, 
over 37% of our electricity came from renewable 
sources, and 99.18% of waste generated was recycled. 
We have also enhanced social impact – empowering 
3,790 women, supporting over 36,000 youth through 
skill initiatives, and upgrading 32 rural health centers. 
These outcomes mark our progress towards a resilient, 
low-carbon, inclusive future that creates long-term value 
for all stakeholders.

SHAPING THE FUTURE

For over two decades, we’ve operated across every major 
continent. That experience brought scale, talent, and 
global reach – but it also taught us that global presence 
requires sharp selectivity. Going forward, we will deploy 
our global footprint with greater caution. India will become 
the center of gravity, with capital, engineering, and 
leadership attention aligned to where demand visibility, 
policy support, and supply-chain strength converge.

Our priorities reflect this shift. We will accelerate growth 
at high-return Indian verticals – defence, aerospace, 
advanced castings, and a growing electronics cluster – 
while concluding the review of our European steel forging 
assets. Overseas expansion will be pursued only where 
risk-adjusted returns justify the exposure. Digitization will 
streamline factories and compress development cycles, 
while the AAM India CV business acquisition strengthens 
our driveline platform and increases content on 
domestic vehicles.

External factors such as tariffs, emissions policy and 
election cycles will continue to evolve. But with a strong 
balance sheet and long domestic order books, we have 
the ability to adapt.

EMERGING STRONGER, TOGETHER

In retrospect, one truth is clear: progress is a collective 
effort. Our customers raised the bar – we responded 
with performance. Our people embraced change with 
skill and resilience – their growth remains central to our 
purpose. Shareholders enabled decisive moves – they 
can expect the same clarity going forward. And the 
communities around us shared their trust – we remain 
committed to translating success into local opportunity 
and responsible growth.

This year proved that purposeful transformation builds 
enduring strength. We acted swiftly where speed 
mattered, and stayed the course where patience paid off. 
That balance – decisive action and steady execution – 
will shape our path as we deepen our base in India and 
approach global opportunities with sharper intent.

Thank you for being part of this journey. Together, we’ll 
keep building – and keep emerging stronger.

Warm regards,

B N Kalyani
Chairman and Managing Director

In FY2025, over 37% 
of our electricity came 
from renewable sources, 
and 99.18% of waste 
generated was recycled.

FY2025 challenged 
long-held assumptions. 
We responded with 
discipline – balancing 
growth, profitability, and 
opportunity.

D9,500 crore
Our executable order book in defence

3,790
Women empowered

0.35x
Reducing consolidated net-debt-to-equity

Management Letter
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Innovation, technology leadership, and sustainability are at the core of how we operate. 
Through our own initiatives and our subsidiaries – Kalyani Strategic Systems and JS 
Auto Cast – we are expanding our presence in defence, aerospace, and ferrous castings. 
These initiatives extend our reach into high-potential growth areas, enabling us to deliver 
next-generation manufacturing solutions across both traditional and emerging sectors. 
Our continued focus on indigenous innovation and future-ready technologies reinforces our 
commitment to shaping India’s leadership in global engineering.

OWNERSHIP STRUCTURE (%)

8.05 16.06 20.75 44.07
FI/Banks/Ins

11.07
Others FPI MF Promoter

ABOUT THE COMPANY

THE BHARAT FORGE UNIVERSE

Bharat Forge Limited is a global leader in high‑performance, 
safety-critical components and solutions across a wide 
spectrum of industries including automotive, aerospace, 
defence, railways, marine, oil & gas, construction, and 
industrial equipment. Headquartered in Pune, India, we 
operate across five countries with a strong global footprint 
and a large, diverse repository of metallurgical expertise. 
Our full-service capabilities – from design and engineering 
to testing and validation – enable us to serve some of the 
most respected customers worldwide. Over the decades, 
we have evolved from a single-location forging company 
into a diversified, multi‑product enterprise, driven by deep 
engineering know-how and cutting-edge manufacturing.

D55,896 crore
Market capitalization as of March 31, 2025

About the Company
11CORPORATE OVERVIEW

Integrated Annual Report 2024-25
10



EXPERTISE ACROSS DIFFERENT 
BUSINESS SEGMENT

AUTOMOTIVE

INDUSTRIAL

PASSENGER VEHICLES

COMMERCIAL VEHICLES E-MOBILITY

•	India’s largest exporter of auto components
•	Among the world’s leading manufacturers of powertrain 

and chassis components, with advanced design, dual-shore 
manufacturing, and full-service supply capabilities

•	Supplying high-performance components to global OEMs 
and Tier I suppliers

•	Expertise in steel and aluminum across forgings 
and castings

•	Strong process knowledge and manufacturing excellence 
across platforms

•	Proven capabilities in manufacturing critical 
components for thermal, wind, hydro, and nuclear 
power systems

•	Strengthened presence in renewables through 
tailored engineering solutions via JS Auto Cast

•	End-to-end indigenous capabilities across artillery 
systems, protected and armored vehicles, naval 
utility products, and consumables

•	Strength in metallurgy, material science, 
embedded electronics, control systems

•	Trusted manufacturer of zero-defect rotating 
and landing gear components for global 
aerospace majors

•	Longstanding supplier of mission-critical 
components to Indian defence forces and 
international aerospace clients

•	Leading supplier of engine components 
for railway applications in domestic and 
global markets

•	Capability to manufacture indigenously 
developed turbochargers for rail engines

•	Manufacturing high-quality, durable components 
for diverse heavy engineering applications

•	Flexible production capabilities tailored to specific 
industrial needs

POWER

DEFENCE AND AEROSPACE 

•	Specialist in critical, high-end components for 
construction and mining equipment

•	Products engineered for durability in extreme 
operating conditions

•	Exploring subsystem potential by combining both 
Forging and Casting solutions

RESOURCES (OIL & GAS, 
CONSTRUCTION & MINING)

RAIL AND MARINE

GENERAL ENGINEERING

About the Company
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GEOGRAPHICAL FOOTPRINT

FOOTPRINT BUILT FOR SCALE

Our presence across key geographies 
ensures seamless support to 
customers worldwide. As a global 
engineering leader, Bharat Forge 
operates 18 manufacturing 
facilities across five countries, with 
a strong presence in key markets 
such as India, North America, and 
Europe. Through integrated design, 
manufacturing, and validation 
centers, we deliver complex, 
high‑value solutions at scale.

716,500 TPA 
Total capacity 

INDIA

NORTH AMERICA EUROPE

Bharat Forge

370,400 MTPA 
Steel Forging Capacity

2,400 MTPA 
Aluminum Casting Capacity

JS Auto Cast

77,700 MTPA 
Iron Casting Capacity

BF Industrial Technology 
& Solutions

12,500 MTPA 
Steel Forging Capacity

11
Manufacturing Plants 

Forging and Machining Plants: 
Pune, Baramati, Satara,  
Chakan, Vadodara
Iron Castings Plant: 
Coimbatore, Erode 
Aluminum Castings Plant: 
Nellore
Defence Vehicle Plant:
Lonikand

5
Manufacturing Plants 

180,400 MTPA 
Steel Forging Capacity

2
Manufacturing Plants 

35,100 MTPA 
Steel Forging Capacity

10,600 MTPA 
Aluminum Forging 
Capacity

27,400 MTPA 
Aluminum Forging 
Capacity

REVENUE BREAK-UP

Revenue by Business Revenue by Geography 

Commercial Vehicles 35%

Passenger Vehicles 18%

Industrial 47%

India 47%

Americas 37%

Europe 13%

Others 3%

Geographical Footprint
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STRATEGY

RECALIBRATION TO ADVANCE 

Our strategy reflects a clear shift – focused on scaling 
high-potential verticals, strengthening domestic anchors, 
and aligning capital to core advantage. This recalibration 
positions us to lead with resilience, pursue quality growth, 
and create sustained value across cycles.

STRATEGIC PRIORITIES ACTIONS UNDERTAKEN AND POTENTIAL OUTCOMES

S2
Scaling high-growth 
verticals

•	Defence order book expanded to 
C9,500 crore; strong pipeline across 
artillery, vehicles, and naval systems

•	Aerospace business growing at 
15-20% annually with wins from 
global OEMs and new facility 
investments

•	Ferrous casting (JSA) reached 
C697 crore in revenue with margins 
at 14.9%

•	Strategic investments in machining 
and ring mills for aerospace signal 
the shift to integrated systems and 
sub-systems

S3
Transitioning from 
components to products

•	Acquisition of AAM India provides 
strong push to increasing share of 
proprietary products

•	Product-led growth being driven 
across defence, aerospace, and 
industrial verticals.

Scaling the Indian subsidiaries
S4 •	Developing full-stack EV 

powertrain systems
•	New KSSL plant to consolidate 

defence manufacturing and unlock 
future capacity

•	Electronic products manufacturing 
line operational. Utilization likely 
to receive a step up with server 
manufacturing at the recently 
inaugurated SMT line

S5
Financial prudence and 
operational focus

•	Net debt-to-equity reduced to 
0.17x; C2,623 crore cash on 
books as of FY2025

•	FY2026 CAPEX to be focused 
solely on India; Capex intensity 
to come down sharply in FY2026 
as overseas capex got concluded. 
Operational improvements 
underway via cost control to 
optimize operations

S6
Digitalization and 
organizational capability

•	AI and digital tools being deployed 
to drive cost reduction and 
productivity

•	Workforce realignment and facility 
upgrades aimed at next-gen 
efficiency

•	Organizational 2.0 model enhancing 
execution bandwidth and agility

S1
Focusing on the Indian 
market

•	The AAM India acquisition 
strengthens our position in the local 
passenger and Light Commercial 
Vehicle market.

•	 In addition to Forging, we aim to 
increase our content per customer 
via supply of ferrous and aluminum 
castings. Defence and aerospace 
being scaled up in line with Make 
in India.

Strategy
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