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Innovation. Integrity.
Sustainability. Excellence.

These aren't just values—they're the driving force behind everything we do.

Rooted in tradition, powered by progress, we carry forward a legacy built on purpose and pride.

Craftsmanship is our heritage—skills passed down through generations, leaving behind a mark that endures.

At Bharat Forge, we honor this legacy through precision engineering and the unwavering spirit of our people.
Because a legacy isn't just built—it's forged.

With bold innovation, uncompromising quality, and a deep commitment to sustainability, we don't just meet
expectations—we redefine them. And as we move forward, we uplift the communities that grow with us.

Tradition is at the heart of all we do. We celebrate the cultural identity that grounds us in our roots and propels us
toward the future.

This Heritage Day, we're not just celebrating our past—we’re shaping what comes next.
A future founded on values, driven by culture, and guided by vision.

We are not just forging metal.
We are forging legacy.
We are Bharat Forge.
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The show has begun..
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By Baba Kalyani, Chairman & Managing Director, Bharat Forge

As we strive to make a meaningful difference in the world, we often realize that our actions
have a ripple effect on the lives of people around us. At Bharat Forge, we believe that our
work goes beyond just manufacturing and delivering products. We are committed to
empowering lives, both within our plants and in the society we serve.

Our contributions to mobility solutions have transformed the way people travel, whether
by air or rail. We've also created opportunities for employment, enabling individuals to
build better lives for themselves and their families. But our impact doesn't stop there.

Through our Corporate Social Responsibility (CSR) initiatives, we've been working
tirelessly in rural areas, focusing on sustainable development and environmental
conservation. Specifically, in Maharashtra, we've adopted over 110 drought-prone villages
and worked towards transforming them into thriving communities. One of our proudest
achievements has been converting nearly 6-7 of these villages into green, sustainable
models that showcase the power of collective effort and innovation.

Qur journey is a testament to the fact that business can be a force for good. As we continue
to push boundaries and innovate, we remain committed to making a positive impact on the
lives of people and the environment around us.

RESILIENCE
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KALYANI

"The company is shaping the future " S
with R&D in defence, mobility; and 4 ',

electronics. From exporting

50+ defence techs to launching electric

vehidles, it innovates across land,

sea, and sky.
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Chairman & Managing Director,
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most valuable lessons to embrace are integrity, relentless focus, hard work, and a deep
curiosity to understand the “why"” behind everything. A strong passion for technology and knowledge fuels
the drive to stay ahead in a rapidly evolving global landscape. Over time, three major milestones have
significantly shaped progress. In the 1970s, a small manufacturing unit was transformed into one of India's
largest manufacturing units, surpassing even multinational competitors. In the late '80s, a technological
revolution introduced advanced systems and developed a highly skilled talent pool, positioning the
company as an industry leader. Then, in 2007-08, a bold vision to make India a global defence exporter
took root. After more than a decade of dedicated effort, that vision became reality, with advanced defense
equipment now being manufactured and exported worldwide. This journey is a testament to the power of
vision, innovation, and perseverance.

Bharat Forge emerged as a pioneer in exporting critical, high-technology
components to leading OEMs across the globe. What began with
supplying truck manufacturers gradually expanded to include passenger
car companies, engine manufacturers, as well as sectors like construction
and mining, energy, oil and gas, aerospace, and many others. By the mid
to late 1990s, with a solid grasp of advanced technology, the industry
evolved to become the largest exporter of auto components from India—a
position that continues to be held today.

VISIONARY
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India became a global
leader in exporting

HARAT FORGE LTD.

high-tech components,
expanding from trucks "'.
tO passenger cars,

engines, aerospace, and

more. By the late 1990,
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It emerged as the
country’s top auto

component exporter '
—a position it still holds today

Lo B Lelyane

Vice Chairman & Joint Managing Director
Bharat Forge Limited



DETERMINATION

.'" I 2 ( SJ l ] ‘ ‘ | . forge is a tough place. All the enemies of machines are

present here, heat, dust, water, fumes, but you have to keep the
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second counts. A few seconds saved in each cycle can create a huge
C o ’ Intheforge'stoughconditions, impact on overall production. And to make that happen, we must
- : wekeep machines nmmngbecauseevery anticipate problems before they arise.

sebond matters: Guidedbyour Bxcellenee Today, we’ve built our own Bharat Forge Excellence System—a unified

f 1 framework that gives us clear visibility into productivity, cost, quality,
System and a mindset of learning,

and safety across every plant and shop floor. But beyond systems and

every challenge becomes a chance to - | |
processes, our true strength lies in our mindset: we are always eager to

improve and grow. learn.

Every customer audit isn’t just an evaluation—it's an opportunity. An
#? %{’? o opportunity to understand what matters to them, to reflect, and to

Executive Director improve. It's never been about just impressing the customer, winning
_I;h—arat Forge Limited the business, and moving on. It’'s about truly understanding their

o2 WP T A i challenges and using that insight to make ourselves better—smarter,
e |
" stronger, more capable.
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Because, if you want to keep making, you must keep learning.




ERGY

SUBODH TANDLE

Thank you to our customers, partners, and
colleagues for your unwavering support. Together,
we'll continue forging a brighter future.

WHERE METAL MEETS
MEGA-MINDS

As we continue to push the boundaries of innovation and excellence, I'm

proud to reflect on Bharat Forge’s remarkable journey. Under the visionary
leadership of Mr. Baba Kalyani, we've played a key role in driving growth. Our
focus on customer centricity, operational excellence, and
innovation—especially through Industry 4.0—has kept us ahead of the curve.
As a full-service supplier, we've expanded our capabilities to meet evolving
customer needs while boosting efficiency, quality, and productivity. Today,
we stand ready for the next leap, powered by our team’s shared vision and
expertise. I'm grateful to be on this journey with Amit, Raju, and our

incredible team.

Cubedfendl

Executive Director,
Bharat Forge Limited
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Bharat Forge's defence future
— insights from Baba Kalyani.
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184 Made-in-india 155mm artillery guns
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The Ministry of Defence has signed contracts worth 6,900 crore with Bharat Forge
Ltd. and Tata Advanced Systems Ltd. to procure 307 advanced towed artillery gun
systems (ATAGS) and 327 high-mobility 6x6 gun towing vehicles. With this, total
capital procurement contracts for FY 2024-25 have reached ¥1.40 lakh crore.
ATAGS, a 155mm/52 calibre gun system developed by DRDO, will be delivered over
five years to modernize the Army’s artillery by replacing vintage guns. Bharat Forge
will produce 184 guns, and TASL the remaining 123, with a similar split for the towing
vehicles.

Defence Secretary Rajesh Kumar Singh also felicitated the DRDO Project Director for
ATAGS, recognizing the team’s key role in its development.

This is the Army’s first major towed gun procurement from the private sector and
marks a major boost for India's indigenous defence manufacturing under the

Make-in-India initiative, contributing to both capability and employment growth.
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Forging Defence
Independence
through Indigenous
Innovation”
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Our defence team is driven by a passion to strengthen
India's defence capabilities through indigenization.

The recent order for the Advanced Towed Artillery Gun System (ATAGS) is a
testament to our team'’s dedication and perseverance. We've worked tirelessly
to design, develop, and deliver world-class artillery guns that meet the Indian

We're proud to be part of this journey,
contributing to India's self-reliance in
defence.

Army’s needs.

Our journey is built on a consistent
approach, with a focus on innovation,
quality, and teamwork. As | often say,

“This is true independence - receiving
orders for defence products made in
India, reducing our reliance on imports,
and becoming self-reliant.” As Baba Kalyani,
our Chairman, often emphasizes, 'Dreams can
be achieved with consistent efforts and a
passionate team.”



THE LEGACY

» Established in Record Time: Foundation stone laid on 1st May 2006,
and production began in just one year, in 2007.

* Home to Asia’s Largest Hammer: Houses one of the biggest
hammers in the world, equipped with an advanced automated
handling system.

« Diverse Market Presence: Produces critical components for
automotive, non-automotive, wind energy, nuclear energy,
locomotives, defence, and aerospace industries, including
contributions to Chandrayaan missions.

« Patents and Innovations: Holds 4 granted patents, showcasing the
plant's commitment to innovation.

* World’'s Largest Crankshaft Machining Facility: Capable of
machining 1.8 million crankshafts annually, ranging from 400 mm
passenger car cranks to 4500 mm locomotive cranks.

* First-of-its-Kind Vertical Reduce Roll: The plant pioneered the first
vertical reduce roll globally.

» State-of-the-Art Technology: Features world-class 12500T wedge
forging presses with best-in-class robotic handling systems,
ensuring efficiency and precision.

*» Export-Oriented Unit: A major contributor to India’s export
economy, with high-precision parts shipped to global OEMs.

« Workforce Empowerment: Strong focus on skill development and
employee engagement, building a high-performance culture.

* Digital Initiatives: Leveraging Industry 4.0 technologies for
real-time monitoring, quality control, and productivity improvement.

» Safety First Culture: Stringent adherence to safety standards and
environment-friendly practices, creating a benchmark for
operational safety.






























































































