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HERE is an interesting
paradox brewing in the In-
dian automotive industry.
While purchase managers
in Toyota, Ford, General
Motors, DaimlerChrysler,
Hyundai, etc. are working overtime to
SOUICE a5 Many components as possi
ble from within India, their Indian
counterparts such as Tata Motors are
doing just the opposite — hunting

SARIIT KUNDU

Baba N. Kalyani
CMD, Bharat Forge
Sourcing: Steel
From: All over the world

How much: 800,000 tonnes p.a.

Why: Common supply chain for §&
cost benefil

| global markets for new material and

component suppliers.

Last year, Tata Motors bought com-
ponents worth Rs 818 crore (5.74 per
cent of total raw materials consumed)
from abroad. Three years ago, its import
was just Rs 90.16 crore (1.58 per cent),
That's a stunning 108.6 per cent com-
pound annual growth rate (CAGR]). “We
are scanning the whole world. Different
geographies enjoy different advant-
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Prashant Goenka
director, Emami

| Sourcing: Paratfin, lipopearls
From: South Korea, Spain

How much: N.A.
" Why: Cost saving (50-60%)

ages,” says Ravi Kant, managing direc-
tor, Tata Motors. While the company
sources steel from countries such as
Russia, China, Belarus, Japan and South
Korea, it procures auto components
from Malaysia, China, South Africa and
Thailand. Besides these, it also imports
other raw materials such as plastic
and wheel rims. This is a paradigm shift.
Earlier, most ofits vendors would ideally
be located within 100-200 km of the
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